
City of Dallas 

2015 Citizens Academy 



Citizens Academy Overview 

• Better understanding of City functions and 
services 

• Improve communication and transparency 
with citizens 

• Help citizens better understand what roles 
they can play in making our community great 

• Change residents to citizens 
– “…if you examined who really builds , contributes 

to and essentially “makes” a city, you would find 
that those citizens who have an emotional 
connection with their city make the difference.” 
(for THE LOVE of CITIES by Peter Kageyama 

 

 



2015 Citizens Academy 

• Welcome 
– Mayor Brian Dalton 



Our Government 



Our Government 



Laws and Actions of the City 

Charter  

•This is the 
"Constitution" of 
the City 

•Basic document 
governing how 
city government 
functions 

Ordinances 

•Actions of a 
more permanent 
or long-term 
nature 

•Particularly 
actions that 
establish a new 
law or policy 

Resolutions 

•Actions that are 
more temporary 
or administrative 
in nature 

•May implement 
an already 
established law 
or policy 

•May set rates 
and fees for a 
policy adopted 
by ordinance 

Motions 

•Actions that are 
more temporary 
or strictly 
administrative in 
nature 

•May indicate 
Council's 
approval of an 
action (approve 
minutes, 
authorize staff to 
move forward on 
a project, etc.) 

 



Open Government and 
Communication 

• Open meeting laws 

 



Open Government and 
Communication 

• Government records laws 

– Retention 

– Requests 

 



Open Government and 
Communication 

• Citizen Participation 

– Public Hearings 

– Advisory Committees 

– Opinion Polls 

– Volunteering 

 



Open Government and 
Communication 

• Citizen Communication 
– Press releases 

– Website 

– Social Media 
• Facebook 

• Twitter 

• YouTube 

– City Newsletter 

– Utility Bills 

– Open houses and events 



2014 Department Expo 



Forms of City Government 



Forms of City Government 



City Manager’s Role 

• https://www.youtube.com/user/LifeWell
Run 

https://www.youtube.com/user/LifeWellRun
https://www.youtube.com/user/LifeWellRun


City Manager’s Role 



City Manager’s Role 



City Manager’s Role 

• Every coach needs a quarterback. 
Professional local government 
managers help implement the City 
Council’s policy priorities so the Council 
is free to focus on governing. The City 
Manager is the governing body’s arms 
and legs, helping turn the governing 
body’s vision into reality. 

 



My Core Values 

• I will be honest, open, fair and consistent in 
all my dealings. I expect all the people that 
work for me to do the same. 

• I will follow the ICMA Code of Ethics 

• I expect my staff and I to provide the best 
possible customer service at all times. 

• Safety first 



ICMA 
(International City Management Association) 

Code of Ethics 

1. Be dedicated to effective and democratic local government 

2. Affirm social responsibility as a public servant 

3. Be dedicated to high ideals of honor and integrity 

4. Serve the best interest of ALL people 

5. Facilitate the work and uphold the policies of elected officials 

6. Respect the role of elected officials 

7. Stay out of electoral politics 

8. Be competent and build a competent organization 

9. Inform, engage, and serve the public 

10. Resist interference that compromises your responsibility, 
principles and justice 

11. Base treatment of employees on merit and fairness 

12. Seek no personal favor or gain 

 



The Dallas City Employees 
Code of Ethics 

We, the employees and volunteers of the City of Dallas, in order to 
fulfill our City's vision and carry out our mission, will strive to 
meet public expectations for excellence by providing high 
quality services, demonstrating sound stewardship of public 
resources, acting with integrity, and displaying fair treatment 
and respect for all. 

 

We will conduct ourselves with honesty and trustworthiness, with 
efficiency and effectiveness, and demonstrate accountability and 
compliance with state and federal laws and City policies and 
procedures. 



The City Organization 

•Engineering 

Wetlands 

GIS 

ASR 

Environmental 

permitting 

Manage OMI contracts 

Watershed 

management 

Public facility plans 

Building 

Public Works 

Building facilities 

Fleet Maintenance 

Capital improvement 

projects 

Code enforcement 

Planning 

Economic Dev. 

Aquatic Center 

Urban Renewal 

Budget 

Payroll 

Accounts Payable 

Accounts 

Receivable 

Purchasing 

Utility billing 

Municipal Court 

Benefits 

Human Resources 

Information 

Technology 

Parks & Rec 

Library 

Risk Management 

Communications 

Senior Services 

City of Dallas 



Meet the Senior Management 
Team 

City Manager 

HR Manager/ 
City Recorder  

Executive Assistant Receptionist 

ADMINISTRATION 



Meet the Senior Management 
Team 

LIBRARY 

City Manager 

Library  

Assistant 

(2) 

Library Worker II 
/Library Technology 

Assistant  

(1) 

Library Worker 
(2) 

Volunteers/ 
Community Service 

Library Manager 



Meet the Senior Management 
Team 

PARKS 

City Manager 

Park Maintenance 
Worker II 

Community Service Volunteers 
Part-Time 

General Laborers 
(2) 

Park Supervisor 



Meet the Senior Management 
Team 

FINANCE 

City Manager 

Accounts Payable 
Accounting Clerk 
III/Utility Billing-

Customer Service 
Senior Accountant 

Finance Director 

City Manager 

Court Services 

Administrator 

Finance Director 

FINANCE 

COURT 



Meet the Senior Management 
Team 

FIRE 

Fire Chief 

 Fire Chief’s 

Council 

Receptionist 

 

Community Officer 

Division Chief 

Lieutenant 

 
Paramedic 

 

 

Emergency 

Medical Services 

 
Lieutenant 

 
Paramedic 

 

 
7 Part Time 

Paramedic 

 

 

 

Lieutenant 

 
Paramedic 

 
7 Part Time 

Paramedic 

 

 

Deputy Chief 

Gabliks 

 

7 Part Time 

Paramedic 

 

 

 

Training/Support 

Division Chief 

Deputy Chief 

Reimer 

 

Operation Officer 

Deputy Chief 

 

City 

Manager 

 

■ denotes volunteer positions 



Meet the Senior Management 
Team 

EMS 

Fire/EMS 

Chief 

 

Paramedic 

 
EMT 

 
EMT 

 

 

A-Shift 

Lieutenant 

 

City 

Manager 

 

Paramedic 

 
EMT 

 
EMT 

 

 

Paramedic 

 
EMT 

 
EMT 

 

 

Physician 

Supervisor 

Deputy Chief 

of Operations 

 
B-Shift 

Lieutenant 

 

C-Shift 

Lieutenant 

 



Meet the Senior Management 
Team 

POLICE 
Chief of 
Police 

Administrativ
e Services 
Division 

Administrativ
e Services 
Manager 

CSO - Records 
 / Prop & 
Evidence 

Property & 
Evidence 

Records 
Clerk 

CSO - 
Code 

Services 
(2) 

Police Field 
Services 
Division  

Lieutenant 

Patrol 
Section 

Sergeant 

Patrol 
Officer 

Patrol 
Officer 

Sergeant 

Patrol 
Officer 

Patrol 
Officer 

Sergeant 

Patrol 
Officer 

Patrol 
Officer 

Sergeant 

Patrol 
Officer 

Patrol 
Officer 

CSO - Animal 
Control / 
Parking 

Investigatio
n Section 

Detective Detective 
Detective 
/ POINT  

(Vacant Position)* 

Civilian 
Personnel 

Sworn Police 
Officer  

Assigned 
Duty  



Meet the Senior Management 
Team COMMUNITY DEVELOPMENT 

Operations 
Director 

Operations 
Supervisor 

Public Works 
Foreman 

Utility Worker II 
Lead Worker 

Utility Worker II 
(2) 

Utility Worker I 

Operations 
Director 

Aquatic 
Center 

Supervisor 

Head 
Lifeguard 

Lifeguards Instructors 
Front Desk 
Personnel 

AQUATIC 

CENTER 

STREETS 



Meet the Senior Management 
Team COMMUNITY DEVELOPMENT 

Operations Director 

Mechanic Specialist 

Fleet Management 
Supervisor Operations Director 

Facilities Maintenance 
Foreman 

Custodian (PT) 

Operations Director 

Planner I / Economic 
Development Specialist  

Operations Director 

Building Official 

Building Inspector II 

PLANNING 

BUILDING FACILITY 

FLEET 



Meet the Senior Management 
Team ENGINEERING & 

ENVIRONMENTAL SERVICES 

Engineering/ 
Environmental 

Services Director 

Water 
Treatment 

Plant 

Lead Operator 

Assistant Operator  

Weekend 
Duty Staff 

Engineering 
Services 

Supervisor  

Technical Staff  

Temporary 
Staff 

Wastewater 
Treatment Plant 

OMI Contract 

Water Distribution 
System 

OMI Contract 


