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WHAT’S HAPPENING?

: o results:
S / _ YOU ARE HERE!




1. WHERE HAVE WE BEEN?

6 3
Focus Community
Groups Meetings

and MORE!

2 Survey « Over 150
people!




YOUR PRIORITIES FOR TAKING ACTION

1. Downtown Property Development

2. Small Business Development

3. Community Marketing, PR, and Image

4. Local Business Support

5. Young Professional Development

6. Workforce and Education

7. Targeted Business/Retail Development

8. Infrastructure Improvements



ACTION TAKING ROOT!

Three Working Groups Formed:

* Downtown Property Development
 Small Business Development
 Community Marketing, PR, and Image

Develop and Prioritize 90-Day

Projects

 GOAL: START SMALL - BUILD ON
SUCCESS!



Where Are We Now?

Moving to
Action and
Implementing




MOVING FORWARD... KEYS TO
SUCCESS

This is YOUR work and
YOUR vision

Ownership is community-
wide
* No single organization or

individual “owns” this
work

Results oriented

Bring in others!









ACTION TEAMS: KEY ACTIVITIES

mam Plan/organize the work

Make some decisions, get input on others from the

Leadership / Backbone Team

mal COomplete tasks/get the work done!

Report on a regular basis—success, problems,
changes

Keep everyone in your action team involved

Keep an eye on / help out other action teams




AS AN ACTION TEAM VOLUNTEER, YOU WILL...

e ShoOw up & Participate!
== Collaborate on the work

Stay informed to share info and encourage

others in La Pine to get involved

mmm DBe€ a positive spokesperson




SAMPLE WORKPLAN

La Pine Business Vitality Timeline

MOVING

FORWARD
2016 & 2017

Collaboration

lo-d
riners who ha

Business Relenti

program wil
busi

conlinue o join our effort bringing ad

ation along with new and

and Expansion

tive Program

fitality Road Map
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A - - -
JULY 2016 ~ JUNE 2016 ~ MAY 2016 APRIL 2016 MARCH 2016 FEBRUARY 2016 JANUARY 2016 h
With the Business Retention and

Expansion Program underway, an
organizational meeting taok place with
representatives from the La Fine
Chamber, City of La Pine, Economic
Development of Central Oregon, Central
Oregon Community College, Small
Business Development Center, La Pine
Park and Recreation District, and
Sunriver Chamber where plans for & Fall
2016 launch were made

> >

Business Retention and Expansion
Program application is accepled and
moving forward

Connection is made with Better Together,
a regional initiative in Ceniral Oregon
doing work from *Cradle to Career’. They
bring resources & ideas to the work in
which we are currently engaged; they
wan representation from our community

New, long-term projects along with
correlating workgroups are established
for Business Retention and Expansion,

Better Together, and the Business

Incentive Program

La Pine Chamber fakes the lead for the
Business Retention and Expansion
program and makes application to RD/
on behalf of the Business Vitality Action
Team

Short-term projects are accomplished
with the success of the Job Board and
GOCC Winter Term programing.
Discussion of Career fair s tabled for &
Iater date during the upcoming
school-year, work confinues on a job
shadow program

Business Relention and Expansion
Program presented o the Business.
\itality Action Team. Live-stream
equipment from COCC is used to
facilitate a remote meeting with RDI
representalives

RDI offers to bring the Business
Retention and Expansion Program lo
South Deschutes County, An inifial
meeting is organized for key
stakeholders to present the opportunity

La Pine Chamber is happy o report the
Job Board page on their website is
getting substantial traffic in addition to
(generating phone calls and drop-ins from
employees and employers inquiring
about more information

COCC Winter Term programing was
successful in that classes were attended
and the use of technology was seamless

The Job Board goes live as a page on
the La Pine Chamber website

Conversations continue between EDCO,

La Pine Chamber and La Pine High
School about a career fair in addition to
a new conversation about the possibility

of developing & job shadow program

Conversation begins sumounding an
incentive program for busingsses who
participate in training offered through

COCG and LPRD, including the
pussibility of Chamber recognition for
businesses who achieve excellence in

specific areas

»

COCC live-streaming officially available
in La Pine with free Community Leaming
classes offered for Winter Term

Workgroups for Werkforce, Markefing,
and Customer Service begin execuling
plans that were developed at the end of

Conversations continue regarding a
Business Development Center where
new & existing businesses could access
resources, such as mentoring, Waning
and services. COCG, SBOC, LPRD &
EDCO are in support of the Idea; ORDC
has a level of interest in funding

L
APRIL 2015

MAY 2015

JUNE 2015

JULY 2015

amber, La Pine

AUGUST 2015

SEPTEMBER 2015

OCTOBER 2015

Roundtabde 4: Roundup

fream testing begins

“NOVEMBER 2015

A

DECEMBER 2015

Wark will resum in the
New Year with mes



STEP 1

view the existing action

n and goal for ‘'soundness’
Write tasks on post its and
place on wall chart/timeline

What's missing?



STEP 2

Individually, using post-it notes and
markers or pens, write the KEY actions or

steps that need to be taken during each
month of the 90-120 period

Feel free to group yours near other ones of a
similar nature

As a group, look at the timing and flow of
activities and check for ‘reasonableness’

Revisit: what do you want to achieve at end
of this time frame?



STEP 3

group, discuss, identify and write on wall
T

WHO needs to be involved in this project for it
to be a success? (organizations, people, etc.)

WHAT resources (people, materials, $, etc) are
heeded to accomplish this?



STEP 4

REPORT

OuT

Take New
ldeas







3. WHERE ARE WE GOING?

Action e Choosing your
Teams leaders

e Staying Connected
» Keeping Big Picture
in Mind

Backbone
Team




ACTION TEAM AGREEMENTS

‘o are your leaders?

ner, outreach/communications

2. How will you communicate within your
team and who will take that responsibility?

3. When and where will you meet again?

4. What will you do at that meeting?



ROADMAP BACKBONE TEAM

Coordinating group includes:

e Co-leaders

e Convener/outreach leader of
each action team



BACKBONE TEAM: KEY ACTIVITIES

Provides overall direction, connection and leadership to the action
teams
Ensure good communication; monitor and report progress

Provide a central point of contact and focus for stakeholders and
action teams

Hold and share the big picture of Roadmap process and volunteer
effort

Serve as spokespeople/ambassadors

Help evaluate options for a sustainable organization long term




NEXT MEETINGS
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