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What You'll Learn Today

* The Importance of Attitude: Attitude
determines altitude

* The Importance of Having a Vision and
Working Toward Your Goals

* Our Core Belief: The best anti-poverty
program is a living-wage job
* Your Future is in YOUR Hands
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Picture this:

In 1990, the once-thriving city of Independence
was collapsing onto itself.
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On Main Street, storefronts were boarded up -
with no sign that this would change.

Hops farming had long before ended.
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with no apparent plan for change.
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But this was Independence...

...the light at the end of the Oregon Trall
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Hair Cuts -

The embers only needed fanning.
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Today, Independence is...

8 ! - & had
; Y, X y ? et | /
‘ u W Y/ A i
‘ » s R
' ‘y | L 1R ' B
/ ! - y A |
-' & g—

* becoming a
destination




Independence, Oregon
 winner of Great Strides award

« winner of All-America City award

 credibility with state, and other, funding agencies
* citizens with a “can-do” attitude

* business and industry wanting to locate here

* city government with a proven track record

* ready to design and take on next 10-year plan

INDEPENDENCE, OREGON e« 1845-2007



How did this happen?

Here’s the formula for positive change:

City officials willing to take calculated risks

4+ Citizen engagement, from goal-setting
through project completion

+ Flexibility when opportunities arise

Independence, Oregon, 2016
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How did this happen?

Tools We Use:

Citizen Participation
« Mayor’s Task Force
« Design Committees
* Public Open Houses

Creative Funding
« Local Fundraising
* Grants
« Creative Arguments

Lots of Partners
Volunteer Labor
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Here’s what the power of
community can create.
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Public Restrooms

Completed 1999



Streetscape
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Completed 2001
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Riverview Park

Completed 2005



Independence Cinema 8

Completed 2007



Highway 51 beautification

Completed 2007



Riverfront Ballfields & Boat Ramp

2016
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Movies &

Streetscape Hop Festival Amphitheater
Concerts

Banners &
Flowers

Ash Creek Tralil NEWREEE S

Universal
Playground

Improved
Storefronts

Volunteerism
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The success continues

* business owners undertake historic facade restoration

e
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The success continues

Downtown Buildings and Businesses Evolve

PIDesignGow0.ne
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The success continues

What's bringing people downtown?

Western Days ~20,000 people

Free Movies/Concerts ~1,000 people/night

Hop & Heritage Festival ~5,000 people

Library ~100,000 people/yr

Cinema ~130,000 people/yr
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The success continues
What does it mean? JOBSI!!!

* Many new restaurants and some retail downtown.

Downtown is alive after 5

More people downtown = more customers

New business owners bring new energy

Medallion Cabinetry — Over 200 employees

Boise Cascade Mill closed. Lost 29 jobs. Sold
property to two companies that now employ almost 200.
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Keys to Success:
Seek Out Creative Partners




Keys to Success:
Target New Markets
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Keys to Success:
Celebrate Success (aka: Shameless Self Promotion)
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Last week the Gigabit City Summit was
held in Kansas City. The cities of
Portland, Gresham and Hillsboro sent
delegations, as did Independence,
Oregon. a town of about 8,500 residents
15 minutes outside of Salem

Unlike the Portiand Metro, which has
been selected as one of nine cities
nationally being considered for Google

Fiber Independence already has a
gigabit-speed municipal beoadband
network that it built with neighboring
Monamouth

This network, which is called MINET, has

Aromas of fresh pastries and locally-roasted coffee emanate from an historic storefront
on Independence’s main thoroughfare. Ovenbird Bakery (215 5. Main Street;
Independence; 503-837-0109; ovenbirdbakery.com) is a bakery and catering
business and also creates custom cakes for weddings and special events. Special
delights include flaky croissants which are flavored with almonds, chocolate or bacon
and cheese; scones, cinnamon rolls, cookies, sticky buns, quiches, stratas, tarts and
pizza shells plus breads and a daily bread special. Housemsade breads (sourdough
baguettes and wheat, rye and sourdough Joaves) are used in sandwiches, served on-site
or to go. Rogue chocolate stout cake, mocha hazelnut toete and chiffon cake are a few of
the many cake choices or mix and match flavors to create your one-of -a-kind sweet
Hours are 6 a.m. to 4 p.m. Tuesday through Saturday. Ovenbird serves coffes from
Salem's Steel Bridge Coffee (503-990-0438, steelbridgecoffee.com). Fresh
roasted coffee is sold as whole beans in glass jars and delivered by bicycle in Salemn and
Ketzer or shipped in coffee bags to out-of-ares customers.
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Keys to Success:
LEVERAGE!
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Takeaways

» Work with what you have, not what
you hope to someday become

e Start Small

 Take calculated risks

» Get people involved
« Work with partners

* Your attitude determines your
altitude




