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DALLAS CITY BUDGET COMMITTEE
Wednesday, April 29, 2020
Virtual Meeting
Chair Adams called the meeting of the Dallas Budget Committee to order at 6:00 p.m.  
Budget Committee members present: Nancy Adams, Chris Patoine, Tawnya Kreft, David Shein, Jim Williams, LaVonne Wilson, Teresa Freborg. 
Councilors present: Council President Rummell, Councilor Larry Briggs, Councilor Terry Crawford, Councilor Kelly Gabliks, Councilor Bill Hahn, Councilor Jackie Lawson, Councilor Michael Schilling, and Councilor Ken Woods Jr. Councilor Trahan was excused.
Also present: Mayor Brian Dalton, City Manager Brian Latta, Assistant City Manager Emily Gagner, City Attorney Lane Shetterly, Finance Director Cecilia Ward, Police Chief Tom Simpson, Fire Chief Todd Brumfield, Economic Director AJ Foscoli, Planning Director Scott Whyte, and Recording Secretary Sam Kaufmann.
BUDGET DISCUSSION
Teresa Freborg noted the starting balances for 2021 were higher than the City’s operating contingencies. Mr. Latta replied the reason was due to projects which are yet to be completed.
Councilor Lawson announced she would like to see figures for solar powered street lights.
Councilor Briggs inquired about the newly proposed line item for street pavement management. Gary marks replied there’s been six years of wear and tear on city streets and the proposal is to update the 2014 assessment in order to develop a new timeline of street deterioration. Jim Williams asked why there was a need for another street study. Gary Marks replied his plan involved a broad approach in looking at all of the City’s tools. Another street study was needed in order to implement this approach. Tawnya Kreft asked about the longevity of pavement on city streets. Gary Marks replied the lifespan of a city street is generally twenty years.
Councilor Briggs asked if there were any additional Public Works projects which were not able to make it on to the budget. Gary Marks noted there is a list but he has not had the chance to delve into it yet. 
Jim Williams made an inquiry on contracting out the city’s building inspectors. Mr. Latta replied he did not expect a large savings by contracting out building inspection services. 
Councilor Schilling asked if building fees may be used for anything besides the City’s building department. Scott Whyte indicated the building inspection fees can only be used within the building permit fund. Mr. Whyte also mentioned the city currently contracts with the county for electrical permits. Councilor Schilling mentioned he’s very impressed with the building department and felt they are doing excellent work. Councilor Adams mentioned she did not want to see the building or planning department contracted out to the county. 
Councilor Briggs asked if there was an expiration date on the grant for the purple pipe project. Mr. Latta clarified the funding for the Purple Pipe Project is a loan, not a grant.
Councilor Lawson asked if the City should begin planning around FEMA funding due to Covid-19. Mr. Latta replied that the city does not currently have enough data to predict losses in revenue. Mr. Latta Concluded there will need to be a mid-year re-assessment at the end of the summer.
Councilor Briggs asked what the City’s Covid-19 expenses are currently. Mr. Latta replied the expenses are roughly ten to twelve thousand dollars.
Councilor Lawson inquired on the twenty thousand dollar parks transfer fund line item. Mr. Latta replied the twenty thousand dollar parks expenditure was to purchase a riding lawn mower.
Chris Patoine suggested to pay off the water loans listed in the fund water fund. Brian Latta mentioned the loans are twenty year loans and it would take a lot of money to pay them off. Cecilia Ward pointed the budget committee to page twenty two for more information.
Mr. Latta ended the budget discussion by mentioning the current budget proposal does not solve all of the revenue issues for the city. He’s not pleased to make the needed staff reductions but they are necessary and there’s still a lot of work to be done in the future.
MOTIONS (RECCOMMENDED, SUGGESTED AND REQUIRED)
It was moved and seconded by Councilor Lawson not to reduce the Transfer to Sewer Inter-fund Loan line item in the Fire Budget by $54,072 to $22,135 and increase the General Fund Unappropriated Fund by the same amount.
Councilor Gabliks agreed that Mr. Latta’s approach of paying off the Fire Department loans would provide more financial flexibility.
A roll call vote was taken and Chair Adams declared the motion to have FAILED with a vote of 2-13 with Councilor Lawson and Briggs voting YES and Council President Rummell, Crawford, Gabliks, Hahn, Schilling and Woods voting NO. Committee Member Adams, Freborg, Kreft, Patoine, Shein, Williams and Wilson voted NO.
______________________________________________________________________________
It was moved and seconded by Councilor Gabliks to reduce the Aquatic Center concessions line item by $2,500 and increase the Advertising line item by $2,500.
A roll call vote was taken and Chair Adams declared the motion to have PASSED with a vote of 13-2 with Council President Rummell, Councilor Lawson, Briggs, Crawford, Gabliks, Hahn and Woods voting Yes and Councilor Schilling voting NO. Committee Member Adams, Freborg, Kreft, Patoine, Shein and Wilson voted Yes and Committee Member Williams voted NO.
______________________________________________________________________________
It was moved and seconded by Committee Member Williams to recommend the Council adopt a Street Lighting Utility Fee at a cost of $2.05 per month per utility bill and transfer the funds in the Street Lighting line item to the Capital Outlay line item for Contractual Overlays.
David Shein noted the Council approved a street fee in 2010 and there was a lot of pushback from the public.
Councilor Hahn felt it would be hypocritical to implement a streetlight fee without increasing the Police/Fire/EMS fee.
Council president Rummell was opposed to the streetlight utility fee. Councilor Lawson agreed with Council President Rummell.
A roll call vote was taken and Chair Adams declared the motion to have FAILED with a vote of 1-14 with council President Rummell, Councilor Lawson, Briggs, Crawford, Gabliks Hahn and Woods voting NO. Committee Members Adams, Freborg, Kreft, Patoine, Shein, and Wilson voted NO and Committee Member Williams voted YES.
______________________________________________________________________________
It was moved and seconded by Councilor Briggs to reduce the street pavement management planning expense line in the street fund to $0.00 and increase the contractual overlays expense line in the street fund to $545,000.00
A roll call vote was taken and Chair Adams declared the motion to have PASSED with a vote of 14-1 with Council President Rummell, Councilor Briggs, Gabliks, Hahn, Lawson, Schilling, and Woods voting YES and Councilor Crawford voting NO. Committee Members Adams, Freborg, Kreft, Patoine, Shein, Williams and Wilson voted YES
______________________________________________________________________________
It was moved by Councilor Lawson to reduce the professional services expense line in the admin expenditure department by $30,000 and increase the economic development expense line in the admin expense fund to $72,000. The motion failed due to a lack of second.
______________________________________________________________________________
It was moved and seconded by Committee Member Freborg to amend the parks and Recreation Expenditures as follows: Reduce Salaries by $45,000, to $160,000 and Fringe Benefits by $40,000 to $97,000, eliminate the Recreation line item of $18,000 and add a Recreation Grant Program line item with a budget of $15,000 and increase the General Fund Unappropriated Fund Balance by $88,000.
A roll call vote was taken and Chair Adams declared the motion to have PASSED with a vote of 13-2 with Councilor Briggs, Crawford, Gabliks, Hahn, Lawson, Schilling, and Woods voting YES and Council President Rummell voting NO. Committee Members Freborg, Kreft, Patoine, Shein, and Williams voted YES and Committee Members Adams and Wilson voted NO.
______________________________________________________________________________
It was moved and seconded by Committee Member Shein to approve and recommend the Council adopt the 2020-2021 budget as presented to (and amended by) the Budget Committee and approve the use of state revenue sharing funds.
Jim Williams claimed the committee does not currently know enough information to make a decision on the 2020-2021 budget. Mr. Williams was in favor of postponing the approval of the budget until May 21 after the state has released more information on the City’s shared revenues.
A roll call vote was taken and Chair Adams declared the motion to have PASSED with a vote of 12-3 with Councilor Briggs , Crawford, Gabliks, Hahn, Schilling and Woods voting YES and Council President Rummell and Councilor Lawson voting NO. Chair Adams, Committee Members Freborg, Kreft, Patoine, Shein and Wilson voted Yes and Committee member Williams voted NO.
______________________________________________________________________________
It was moved and seconded by Vice Chair Wilson to recommend to the City Council to approve the property tax rate of $4.1954 per $1,000 of assessed value.
A roll call vote was taken and Chair Adams declared the motion to have PASSED with a vote of 14-1 with Council President Rummell, Councilor Briggs, Crawford, Gabliks, Hahn, Schilling, Woods and Lawson voting YES. Chair Adams, Committee Members Freborg, Kreft, Patoine, Shein and Wilson voted Yes and Committee member Williams voted NO.
______________________________________________________________________________
It was moved and seconded by Councilor Briggs to recommend to the City Council to Reconvene the Dallas Budget Committee no later than October 2020. 
[bookmark: _GoBack]A roll call vote was taken and Chair Adams declared the motion to have PASSED by a unanimous vote of 15-0 with Council President Rummell, Councilor Briggs, Gabliks, Hahn, Lawson, Schilling, Crawford and Woods voting YES. Chair Adams, Committee Members Freborg, Kreft, Williams, Patoine, Shein and Wilson voted YES.
ADJOURNMENT	
There being no further business, the meeting was adjourned at 9:14 PM			
							Respectfully Submitted, 
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