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MEETING MINUTES 
DALLAS CITY COUNCIL WORK SESSION 

187 SE COURT ST, DALLAS OR 97338 

Tuesday, January 2, 2024 

Mayor Kenneth L. Woods, Jr. called the City Council Work Session to order on Tuesday, Janu-1 
ary 2, 2024 at 6:00 pm. 2 

ROLL CALL 3 

Councilors Present: Council President Michael Schilling, Councilor Nancy Adams, Councilor 4 
Carlos Barrientos, Councilor Kirsten Collins, Councilor Kim Fitzgerald, Councilor David Shein 5 
and Councilor Debbie Virden 6 

Councilors Excused: Councilor Larry Briggs and Councilor Micah Jantz 7 

Also Present: Mayor Kenneth L. Woods, Jr., City Manager Brian Latta, Assistant City Manager 8 
Emily Gagner, City Attorney Lane Shetterly, Police Chief Tom Simpson, Finance Director Ce-9 
cilia Ward, Economic & Community Development Director Charlie Mitchell, Library Director 10 
Mark Greenhalgh-Johnson and City Recorder Kim Herring 11 

Economic & Community Development Department Annual Report, Part 1 12 

Economic & Community Development Director Charlie Mitchell presented Part 1 of his depart-13 
ment’s annual report. This report covered Code Services, Planning and Historic Preservation. 14 

OTHER BUSINESS 15 

Mr. Latta reminded the council that in the past they have done an annual goal setting session 16 
with an outside facilitator. He asked the council if they’d like to continue with that or do the 17 
formal goal setting every other year and an update from senior management in the other years. 18 
There was a consensus to save the money and not do a formal goal setting session every year. 19 
The council would like to have an update on the current goals and that can be accomplished with 20 
staff on an upcoming Saturday. 21 

ADJOURNMENT: 6:43 pm 22 

                                                                                                             


