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Fiscal Year 2023-24 Annual Budget 

May 1, 2023 

To the City of Dallas Budget Committee Members: 

Introduction 
Municipal budgeting is a complex and oft times delivers interesting results. In the same budget 
document, you can find certain funds that are strong with an ability to put excess into reserves, while 
other funds struggle to keep up. The City of Dallas 2023-24 budget follows this complex pattern. The 
City’s Enterprise Funds, Building Fund, and System Development Funds are each in a healthy 
condition. On the other hand, the General Fund once again is tightening its belt as not all needs can be 
met with current revenues. Later in this budget message, I’ll share more about what the City plans to do 
to strengthen the General Fund. 

Oregon Revised Statute 294.403 requires the chief executive officer of the city to deliver a budget 
message to the Budget Committee. By statute, the budget message is to include: 

• An explanation of the budget document
• Brief description of the city’s financial policies
• An explanation of major changes in financial policy
• Description of important features of the budget document, as they relate the city’s financial

policies
• An explanation of changes in appropriations and revenues, and
• Any changes in the basis of accounting, if planned.

Each of the above bullet points are addressed throughout this message. 

Acknowledgements 
I want to first acknowledge and thank Mayor Kenneth L. Woods Jr., the Dallas City Council, and citizen 
members of the Budget Committee for committing your time, energy and knowledge to the City’s 
budget and this important process. I greatly value your contributions, as they represent those of the 
community we strive to serve.  

I also wish to thank our citizens, businesses, and visitors who all financially contribute to the City’s 
budget. I hope you recognize our efforts to reduce costs, while at the same time supporting necessary 
increases in charges for services. 

I wish to thank every City staff member who contributed to the formation of the budget documents. I 
want to give special recognition to the department managers who are finding ways to provide quality 
services within confined budgets. Their efforts do not go unrecognized. 

I want to give extra praise to Cecilia Ward and the City’s finance team. Their work continues to be 
exemplary. Finally, I’d like to recognize and thank Emily Gagner and Kim Herring who have assisted 
with the development and organization of the budget document.  

City Budget Message 
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Accomplishments 
In considering the proposed budget for the upcoming year, I want to share some of what has been 
accomplished over the past year. I will not take too much room here but will provide a few quick 
highlights. In FY 2022-23, the City:  

• Initiated several of the American Rescue Plan Act funded projects, spending roughly $700,000.
• Completed Phase 1 and 2 of the Street Rehabilitation Project, paving nearly 11 miles of street

surfaces in the City.
• Created the South Dallas Urban Renewal District, including much of the industrial lands in the

City.
• Studied the formation of a Parks and Recreation District, including the completion of a financial

feasibility study and initial polling.

General Fund 
The City’s General Fund financially supports many of the City’s services, including the Library, Fire & 
EMS, Police, Aquatic Center, Finance, Administration, Facilities, Parks, Municipal Court and Economic 
& Community Development. Revenues for the General Fund are predominantly from property taxes, 
franchise fees, intergovernmental shared revenues, and charges for services. A good indicator of the 
health of a fund is displayed in the fund’s beginning fund balance. The forecast for the General Fund’s 
beginning fund balance is represented below. 

The beginning fund balance in FY2023-24 is $6,495,000. This balance includes $3,070,000 in ARPA 
funds, which is one time revenue that will not be sustained long term. Our estimated beginning fund 
balance in FY2024-25 is just under $1.5M. The beginning fund balance then goes negative starting in 
FY2025-26 at ($1.2M) and then ($4M) in FY2026-27. Action is needed this next fiscal year (2024-25) to 
correct this trend. That action will come in the form of additional revenue or reduction in services. 
Before jumping into the immediate solutions, I want to take a few moments to discuss the root causes 
of this issue and the longer term solutions, of which the City Council and staff have been working 
towards for the past few years. 
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Without taking a really deep dive into Oregon property tax law, in the late 1990’s Oregon voters 
approved two property tax measures that limit a government’s ability to adjust property taxes locally. 
These measures are commonly referred to as Measures 5 and 50. To put it in really simple terms, a 
city’s limit on property tax growth is capped at 3% annually. This number may be increased only by 
adding taxable value to your community in the form of new or expanded development (residential, 
commercial, and industrial). Around the same time these measures went into effect, the City of Dallas 
lost a few major employers including Weyerhaeuser, Caterpillar, and Praegitzer/Tyco. The loss of these 
industries negatively hit not only the property tax value of these properties, but the City also lost 
significant franchise fee revenue that these industries generated through their operation. This 
represents the revenue side of the story. 

General Fund expenditures since the late 1990s have also increased in a few key ways. First, the 
operation of the Aquatic Center. This facility, constructed in the early 2000’s with a bond issuance, did 
not come with any increase in tax revenue to support its operations. The City utilized franchise fee 
revenues to support the operations. Today, operations of the Aquatic Center are subsidized at 47% of 
the total cost, with Aquatic Center fee revenue carrying the balance. Secondly, Dallas Fire and EMS for 
many years was a volunteer department, with only a few paid administrative staff and ambulance 
employees. Roughly 7-8 years ago, the City transitioned into a combined department, meaning we 
added more paid staff on the fire side while still using volunteers to supplement the service. This budget 
year, we have 27.29 FTE in the Fire & EMS department, which reflects roughly 8 more FTE than before 
becoming a combined department. Today, the Fire and EMS department is subsidized 50% of the total 
cost of the department. Lastly, the final key factor on the expenditure side of the equation is the high 
levels of inflation that are being experienced across the United States. These inflation costs are 
impacting us across the board. 

As described above our General Fund revenues, especially property taxes and franchise fees, have 
taken a big hit with the loss of major industries. On the expenditure side of the equation, the addition of 
services, especially the Aquatic Center and Fire & EMS department, plus inflation have caused our 
expenditures to rise much faster than revenues have been able to keep pace. 

The longer term solution to address the General Fund sustainability issues is to grow the tax base by 
bringing in new commercial and industrial businesses, and expanding those that are already here. 
Work is currently underway to revise the La Creole Node master plan, which is planned to increase our 
commercial land supply. We are also currently developing infrastructure plans to have this area be 
serviceable and ready for development within the next few years. In addition, we are actively working to 
recruit new businesses and have welcomed Ascentec Engineering in the last year. Other prospects are 
on their way. On the business expansion front, Open Road is expanding their headquarters in Dallas, 
and we’ve seen Fred Tebb and Sons expand their operations over the past few years. The City is also 
actively working with the downtown property owners to renovate and improve their buildings through 
grant programs offered by the Urban Renewal Agency. While all of this work is great progress towards 
the goal, the need for General Fund sustainability is more immediate. 

The City Council directed staff this past year to investigate and pursue the formation of a Parks and 
Recreation District. Staff worked with a citizen advisory committee on this effort and completed a 
financial feasibility study, boundary of a district, and did some initial polling. In response to the polling, 
the City Council has directed staff to develop four General Fund Sustainability Options, which will then 
be shared with the community to gather feedback. Those options are: 
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1. Creation of a parks and recreation district
2. Public safety levy
3. Increase public safety fees collected from utility billing customers, and
4. Reduction in general fund services provided.

The first two options would require a vote of the registered voters, and if selected, the election would 
take place in May 2024. Option 3 could be implemented by a vote of the City Council. Finally, option 4 
would be rolled into next fiscal year’s budget (2024-25). 

As noted above, the City Council and staff will be engaging with the residents of Dallas over the next 
four months to gather feedback on these four options. The Council will then make a decision on which 
option to pursue. 

American Rescue Plan Act Funding and Projects 
On March 11, 2021, the federal government approved the American Rescue Plan Act (ARPA). This act, 
among other things, provided direct payments to local governments to address the impacts of COVID-
19. The US Treasury has released their final rule on how, when, and for what the funding can be used.
The City Council decided to use the standard allowance and claim the entire allocation to the City of
Dallas as lost revenue. By doing this, the City is able to utilize the funding for any governmental service.

The ARPA final rule specifies that the allocation to the City will occur in two rounds. Both payments 
have been received by the City. The ARPA states that all funding needs to be obligated by December 
31, 2024, and spent by December 31, 2026. There have been and continue to be attempts to claw back 
unobligated ARPA funding by the federal government. While these attempts have not yet affected the 
City of Dallas’s allocation, it would benefit the City to obligate and spend these funds sooner rather than 
later. 

The City Council has taken the lead on identifying and approving projects to receive ARPA funding. The 
Council has chosen to spend this one time revenue on capital and planning projects. These projects 
include the purchase of public safety vehicles, facility upgrades, updates to park and land use plans, 
and grant programs. The City received roughly $3.8 million in funding, and through Fiscal Year 2022-23 
will have spent roughly $700,000. 

City’s Financial Policies 
The City Council reviewed and amended their financial policies in June 2020 (see Fiscal Policies in the 
budget document). No changes to the City’s financial policies have been considered or made since the 
last review by the City Council.  

The City’s financial policies, when followed, will ensure the city’s long-term financial stability and ability 
to provide quality services to our citizens, businesses and visitors. Not following these financial policies 
forces tougher conversations and decision making down the road, and could negatively affect services 
the City can provide. The following are highlights of the financial policies which are relevant to current 
decision making with respect to this year’s budget. 
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Revenue Policies 
1. The City will maximize the use of service users’ charges in lieu of taxes and subsidies from

other City funds, for services that can be identified and where costs are directly related to the
level of service provided.

2. Charges for providing utility services shall be sufficient to finance all operating, capital outlay
and debt service expenses of the City’s enterprise funds (street, sewer, water, storm), including
planning, operating contingency, reserve and future expansion/upgrade requirements.

3. User charges shall fund 100% of the direct cost of development review and building activities,
including permit and inspection services.

4. Charges for services shall accurately reflect the actual cost of providing a specific service. The
cost of providing specific services shall be recalculated periodically, and the fee adjusted
accordingly. The city shall maintain a current schedule of fees, showing when the fees were last
reviewed and/or recalculated and systematically review user fees and charges to take into
account the effects of additional service costs and inflation.

5. Unless otherwise authorized by City Council, General Fund and other unrestricted revenues
shall not be earmarked for specific programs, activities or services.

As part of the budget approval process, the Budget Committee approves projected revenues that 
includes fees for services, such as building permit fees, the public safety fee, and other permit and 
license fees. The Budget Committee does not create or set the fee rates. That is the responsibility of 
the City Council. However, the Budget Committee should verify that the fee for service revenues pay for 
the services they provide. 

With respect to revenue policy 5 above, the City Council has earmarked the ARPA funds to specific 
programs and capital purchases. Other than those funds, no General Fund or other unrestricted 
revenue has been earmarked for specific programs, activities or services. This means these revenues 
may be applied to any service at any level up to the amount of the revenue. 

Operating Budget Policies 
6. Long-term debt or bond financing shall only be used for the acquisition of capital improvement

projects or specialized equipment. Long-term debt or bond financing shall not be used to
finance current operating expenditures.

The City has been approved by Business Oregon for long-term debt to repair the Clay Street Reservoir 
and replace the tank covers. City staff has performed the analysis and determined the Water Fund to 
be the revenue source for repayment of this debt. This project, and long-term debt, is consistent with 
this policy. 

Debt Policies 
4. Interfund loans shall not be used for operating expenses, and shall be discouraged for capital

expenditures out of another fund.
5. No debt shall be issued for which the City is not confident that a sufficient specifically identified

revenue source is available for repayment. The Finance Director shall prepare an analysis of
the source of repayment prior to issuance of any debt.

One new interfund loan is proposed in the FY2023-24 budget. That is a $330,000 loan from the Sewer 
SDC fund to the Fleet Management Fund to assist in the costs to construct the new Public Works 
Facility building. This building is being funded from five different funds, namely water, sewer, 
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stormwater, street, and fleet management. Each of the other funds have sufficient funds for their 
contribution. The Fleet Management Fund will repay the debt with increasing revenues from the added 
capacity the new facility will accommodate.  

Reserve Policies 
1. The City shall strive to maintain an unappropriated reserve in all Funds that is at least 10% of

the operating budget (excluding debt service, capital outlay, equity transfers, reserves, and
interfund transfer reimbursement revenues).

2. The City shall establish a contingency fund to provide for unanticipated expenditures of a
nonrecurring nature to meet unexpected increases in service delivery costs.

The General Fund unappropriated fund balance, excluding contingency is 7.73% this year. This is less 
than the policy strives to maintain. If contingency were included in the unappropriated fund balance, the 
percentage raises to 9.8%. 

The proposed budget includes contingency expenditure lines for the funds where we may experience 
unexpected expenses to occur. 

Basis of Accounting 
The City of Dallas continues to use a modified accrual basis of accounting. This means we recognize 
revenues as they become available and measurable, and we recognize expenditures when liabilities 
are incurred. 

Operational and Budget Changes 

Operational Changes 
There was one primary change in the organizational structure of the City this year. The City’s Fire Chief 
retired. With this change, the City hired a third Captain, which removed the need for a duty officer. The 
Fire Chief position is being filled internally on a temporary basis, with the recruitment for the permanent 
position underway.  

In the proposed budget, there are no new positions being added to the organization. 

Budget Changes 
There are a few changes to the budget document, in terms of organization or structure. All of the ARPA 
funds directly allocated to the City of Dallas have been received. In an effort to not overstate the 
General Fund’s Beginning Fund Balance, the ARPA funds have been separated into their own 
beginning fund balance line item.  Another major change to the budget is the consolidation of the Fire 
Fund and the EMS Fund into one Fire & EMS Fund. You’ll notice the EMS Fund is now labeled as 
obsolete and the Fire Fund has been renamed as Fire & EMS Fund. 

Capital Improvement Planning 
The City of Dallas maintains a 5-year Capital Improvement Plan. This plan is included in the budget 
document. Capital projects are expenditures in excess of $10,000. Projects slated for FY2023-24 are 
paid for by revenues from System Development Charges, Enterprise Funds, General Fund, or Grants 
and Loans. The project funding source is identified on the CIP. 
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I will note here again that the General Fund has capital outlay needs over the next several years for 
which there are not adequate revenues. This reinforces the need to add financial resources to the 
General Fund. 

Conclusion
Thank you again for participating in the FY2023-24 City of Dallas budget process. I hope you find the 
budget document well organized and planned. 

Respectfully submitted, 

Brian Latta 
City Manager 
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Property Tax 
There are multiple tax collecting entities in 
the City of Dallas: Polk County, Dallas 
School District, Willamette Education 
Service District, Chemeketa Cooperative 
Regional Library Service, Polk Soil and 
Water Conservation District, Dallas 
Cemetery District, 4-H/Master 
Gardener/Ag Forest Extension District, 
and the City of Dallas.  Polk County 
assesses the taxable value and collects all 
property tax.  The City of Dallas’s 
permanent certified tax rate is 4.1954%. 

Taxes Outside Limitation 
In 1997, Oregon voters changed the property tax system in Oregon.  Previously, the City received voter approval of a tax base and a continuing 
serial levy (5 mills) based upon the real property value of the City.  The new constitutionally approved property tax system (Measure 50) set up 
a new rate base tax system and limits the amount of property taxes that can be levied on each property.  The new system allows for 
continuation of our existing authority to levy property taxes; however, at a reduced rate. Measure 50 limits general-purpose property taxes 
from growing more than 3% per year on any property.  The City is allowed to tax new construction at a rate equal to existing property.  Because 
bonds are excluded from the limit, the City is permitted to levy a tax to pay all General Obligation (GO) bond debt 

City of Dallas, Oregon
Tax Rate and Assessed Value Actual 2021-22 Actual 2022-23 Estimated 2023-24

Appraised assessed taxable property in the City $1,258,409,980 $ 1,335,928,366 $1,402,724,784 
Tax levy 5,279,597 5,604,760 5,884,992

TOTAL TAX LEVY $5,279,597 $5,604,760 $5,596,305 
Tax rate per $1,000 value $4.1954 $4.1954 $4.1954 

TOP 10 City of Dallas Property Tax Payers

Tax Rates FY 2022-23

Dallas Residence Tax Rate by Code Amount
City of Dallas 4.1320
Dallas Urban Renewal 0.1757
Polk County 1.6901
Polk County Public Safety 0.4250
Chemeketa Community College 0.6165
Chemeketa CC Bonds 0.2626
Chemeketa Regional Library 0.0806
Willamette ESD 0.2923
Dallas CD 0.0539
Polk Soil  / Water CD 0.0493
Dallas School District 2 4.4839
Dallas SD2 Bonds 1.6781
4-H/M.G./Ag/Forest Ext Dist. 0.0739 
Total 14.0139
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CITY OF DALLAS 
2023-2024 BUDGET CALENDAR 

April 17 6:00 PM General meeting of the Budget Committee 
1. Budget Committee Training

April 25 Post on website Legal Notice of Budget Committee meeting and public 
hearing on May 8 for the purpose of receiving the 2023-2024 budget 
message, and a public hearing to be held on May 8 on the proposed budget 
and state revenue sharing. 

May 1 Proposed budget for FY 2023-2024 distributed to budget committee and 
made available to the public. 

May 3 Publish Legal Notice of Budget Committee meeting on May 8 for the purpose 
of receiving the 2023-2024 budget message, and a public hearing to be held 
on May 8 on the proposed budget and state revenue sharing. (submit to 
newspaper by 4/26) 

May 8 6:00 PM General Meeting of the Budget Committee 
1. Presiding officer elected
2. City Manager presents budget message
3. Public Hearing on the proposed budget and state revenue sharing
4. Discuss proposed department funds

May 10 6:00 PM Budget Committee meeting 
1. Continue discussion on proposed department funds
2. Budget Committee passes a motion recommending to the Council a

Budget for FY 2023-2024 and approving an amount or rate of total
property taxes to be certified for collection

May 15 After 
7:00 PM 
Council 
Meeting 

1. Budget committee meeting if needed
2. Last date for Budget Committee to approve a recommended Budget

June 14 Publish “Financial Summary and Notice of Budget Hearing” for June 20 and 
advertisement of Budget including summary budget statements. (submit to 
newspaper by 6/7) 

June 20 7:00 PM 1. Public Hearing – in City Council Chambers on the recommended
2023-2024 Budget and proposed use of State Revenue Sharing funds

2. City Council adopts a resolution making appropriations and levying
property taxes and a resolution regarding receiving State Revenue
Sharing funds

June 30 Certify Property Tax Levy to County Assessor. 
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TITLE        FISCAL POLICIES

PURPOSE

The City of Dallas is committed to responsible fiscal management through 
financial integrity, prudent stewardship of public assets, planning, 
accountability and transparency. The purpose of the Fiscal Policies is to enable 
the City to achieve and maintain a long-term stable and positive financial 
condition. These policies are adopted by the City Council as the basic 
framework for overall financial management of the City, to guide day-to-day 
and long-range fiscal planning and decision making. 

SCOPE
The City of Dallas’s financial goals seek to:

Ensure financial integrity of the City
Improve financial information for decision makers at all levels
Assist policy makers as they contemplate long-term City decisions
Guide department managers as they implement policy on a day to day basis
Demonstrate accountability into the financial operation of the City
Provide financial stability needed to navigate through economic downturns
Fully comply with finance related legal mandates, laws and regulations

To achieve these goals, fiscal policies generally cover areas of revenue
management, operating and capital budgeting, financial planning and
forecasting, investment and asset management, debt management, accounting
and financial reporting, reserves and internal controls.

Revenue Policies

1. For services that can be charged a user fee and where costs are directly related
to the level of service provided, the City will maximize service user charges in
lieu of taxes and subsidies from other City funds.

2. Charges for providing utility services shall be sufficient to finance all
operating, capital outlay and debt service expenses of the City’s enterprise
funds (street, sewer, water, storm), including planning, operating contingency,
reserve and future expansion/upgrade requirements.

3. User charges shall fund 100% of the direct cost of development review and
building activities, including permit and inspection services.

4. User charges collected for land use review and engineering inspection services
do not fund 100% of the direct costs for those services.

5. Charges for services generally reflect the aggregate cost of providing a specific
service. The cost of providing specific services shall be recalculated
periodically, and the fee adjusted accordingly. The City shall maintain a current
schedule of fees, showing when the fees were last reviewed and/or recalculated
and systematically review user fees and charges to take into account the effects
of additional service costs and inflation.

6. The City shall pursue an aggressive policy of collecting delinquent accounts.
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When necessary, discontinuing service, small claims court, collection agencies, 
foreclosure, liens and other methods of collection, such as imposing penalties, 
collection and late charges, may be used.

7. System development charges shall be established to fund the costs of
improvements and/or upgrades to service additional increments to growth, such
as street, storm, water, sewer, and parks and recreation facilities

Operating Budget Policies

1. The City shall prepare, present, adopt and amend its annual operating budget(s)
in accordance with Oregon Budget Law.

2. The City shall maintain a budget system to monitor expenditures and revenues on
a monthly basis, with a thorough analysis and adjustment (if required) at least at
mid-year.

3. The City shall not adopt an operating budget that is greater than the amount of
resources available to fund it. Current operating resources will be sufficient to
support current operating expenditures, reimbursement transfers, reserves,
unappropriated balances and contingencies.

4. Annual recurring revenues (including interfund reimbursement charges) of the
General and Enterprise Funds shall not be less than annual recurring operating
expenditures (total annual budget, minus capital outlay, equity transfers,
reserves, appropriated balances and contingencies).

5. Unless otherwise authorized by City Council, General Fund and other
unrestricted revenues shall not be earmarked for specific programs, activities or
services.

6. Long-term debt or bond financing shall only be used for the acquisition of
capital improvement projects or specialized equipment. Long-term debt or bond
financing shall not be used to finance current operating expenditures.

Expenditure Control Policies

1. Expenditures will be regulated through appropriate internal controls and
procedures administrated by the City Manager. The City Manager must ensure
expenditures comply with the legally adopted budget. Each Department Head
will be accountable for the administration of his/her department budget to
include accomplishing the goals and objectives incorporated into the budget
and monitoring her/his department budget for compliance with spending
limitations.

2. All purchases of goods and services must comply with the City’s Purchasing
Policies, guidelines and procedures and with State laws and regulations.

3. Before the City purchases any major asset or undertakes any operating or
capital arrangements that create fixed costs or ongoing operational expenses,
the implications of such purchases or arrangements will be fully determined for
current and future years.

4. The City will make every effort to control expenditures to ensure City services
and programs provided to its citizens and taxpayers are cost effective and
efficient.
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Capital Improvement Policies 

1. Annually, the City shall adopt a 5-year Capital Improvement Plan (CIP). The
document shall provide details on each capital project plan; its estimated costs,
sources of financing and a full description, including a detailed statement
identifying:

(a) The needs, conditions and circumstances that have caused the project’s creation
and

(b) The expected results if the project is approved and implemented.

2. Operating expenditures shall be programmed into each capital project plan,
including the cost of implementing the plan and all continuing labor, operating
and capital outlay costs.

Accounting Policies

1. The City shall establish and maintain its accounting systems according to
generally accepted accounting practices and shall adhere to generally accepted
accounting principles and standards promulgated by the Government Finance
Officers Association (GFOA), Government Accounting Standards Board
(GASB) and the Financial Accounting Standards Board (FASB).

2. An annual audit shall be performed by an independent public accounting firm,
which will issue an official opinion on the annual financial statements, along
with a management letter identifying areas needing improvement, if necessary.

3. Full disclosure shall be provided in the financial statements and bond
representations.

4. A system of internal controls and procedures will be maintained to provide
reasonable assurance of the safeguarding of assets and proper recording of
financial transactions and compliance with applicable laws and regulations.

5. Monthly reports comparing actual to budgeted expenditures will be prepared by
the Finance Department and distributed to the City Manager and City Council.
Significant budget to actual variances will beinvestigated.

Debt Policies

1. Capital projects financed through the issuance of bonds shall not be financed for
a period which:

(a) Exceeds the expected useful life of the project; and,
(b) Is less than 30% of the expected useful life of the improvements.

2. The City shall use the most prudent methods of acquiring capital outlay items,
including the use of lease purchase agreements.

3. The City shall maintain its bond rating at the highest level fiscally prudent, so
that future borrowing costs are minimized and access to the credit market is
preserved.

4. Interfund loans shall not be used for operating expenses, and shall be
discouraged for capital expenditures out of another fund.

5. No debt shall be issued for which the City is not confident that a sufficient
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specifically identified revenue source is available for repayment. The Finance 
Director shall prepare an analysis of the source of repayment prior to issuance 
of any debt. 

Reserve Policies

1. The City shall strive to maintain an unappropriated reserve in all Funds that is
at least 10% of the operating budget (excluding debt service, capital outlay,
equity transfers, reserves and interfund transfer reimbursement revenues).

2. The City shall establish a contingency fund to provide for unanticipated
expenditures of a nonrecurring nature to meet unexpected increases in service
delivery costs.

Management of Fiscal Policies 

Fiscal procedures and policies and changes in policies shall be approved by the 
City Council. The City Manager shall recommend fiscal policy and changes in 
policy to the City Council. The City Council's Administrative Committee shall 
conduct an annual review of the City’s fiscal policies. The City Manager shall 
implement fiscal policies and monitor compliance.

Date Approved: 6/1/2020 by motion.
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Department Position Title Positions FTE Total FTE

Administration  Admin
City Manager 1 1 1
DH4 Assistant City Manager 1 1 1
31 Executive Assistant/City Recorder 1 1 1
21 Communications Specialist 1 1 1

Finance Finance Sewer Water
DH4 Finance Director 1 1 1
DH1 Assistant Finance Director 1 1 1
A22 Accounting Assistant 1 1 1
A17 Admin Assistant 1 0.5 0.25 0.25 1
15 Customer Service Clerk 1 0.625 0.625

Public Works Streets Water Sewer Stormwater
DH3 Public Works Director 1 0.2 0.4 0.4 0 1
Assistant Engineer-Water 1 0 0.18 0 0 0.18
M1 Operations Supervisor 1 0.25 0.1 0.55 0.1 1
M1 Engineering Svcs Supervisor 1 0.2 0.4 0.4 0 1
M1 Water Utilities Supervisor 1 0 1 0 0 1
A29 Project Manager/Inspector 1 0.2 0.4 0.4 0 1

A27 Water Treatment Facility Operator III 2 0 2 0 0 2
A28 Water Foreman 1 0 1 0 0 1
A23 Enviro/ Field Compliance Tech 1 0.2 0.4 0.4 0 1
A23 GIS Technician 1 0.2 0.4 0.4 0 1
A21 Executive Assistant 1 0.2 0.4 0.4 0 1
A20 Utility Worker I 1 0 1 0 0 1
A18 Utility Technician 8 2.2 1.3 3.4 1.1 8

Municipal Court Court
A22 Court Services Administrator 1 1 1
Court Bailiff 1 0.06 0.06

Facilities Facilities
A28 Facilities Maintenance Foreman 1 1 1
14 Maint Repair Tech 1 0.5 0.5
11 Custodian 1 0.5 0.5

Fire and EMS Fire/EMS Fee
DH4 Fire Chief 1 1 1
DH1 Deputy Fire Chief 1 1 1
M2 Fire Division Chief 1 1 1
M2 Division Chief/EMS 1 1 1
Fire Captain 3 3 3
FF/EMT 10 8 2 10
Single Role EMS 3 3 3
17 Admin Assistant 1 1 1
Flexible Scheduled Employees* 18 6.29 6.29

* Flexible Scheduled Employees' hours vary.

Fleet Fleet
29 Fleet Mgt. Supervisor 1 1 1
A24 Mechanic Maintenance Specialist 1 1 1

Come Thrive with Us, We Invest in People and Business FY 2023-24 Budget 
17 of 102



Department Position Title Positions FTE Total FTE

Police Police Fee
DH4 Police Chief 1 1 1
DH3 Deputy Police Chief 1 1 1
Police Sgt 6 6 6
M1 Admin Svc Manager 1 1 1
Records Specialist 1 1 1
16 Police Records Clerk 1 0.5 0.5
Property & Evidence Specialist 1 0.5 0.5
School Resource Officer 1 1 1
Police Officers 14 12 2 14

Library Library
M2 Library Supervisor 1 1 1
A20 Library Assistant 2 2 2
A17 Library Aide II 2 2 2
12 Library Aide 1 4 2 2
10 Library Page 1 0.25 0.25

Parks Parks
DH1 Parks and Rec Manager 1 1 1
M1 Parks Supervisor 1 1 1
A22 Park Maintenance Worker II 1 1 1
A19 Maintenance Worker I 1 1 1
14 General Laborer 1 0.625 0.625

Aquatic Aquatic
M1 Aquatic Center Supervisor 1 1 1
A18 Head Guard 1 1 1
14 Custodian/Maint Repair Tech 1 0.5 0.5
Flexible Scheduled Employees* 36 11.42 11.42
* Flexible Scheduled Employees' hours vary.

Economic and Community Development
Economic/C

omm Building DD UR SD UR
DH3 Community Development Director 1 0.7 0.2 0.05 0.05 1
A28 Planner II 1 1 1
A22 Economic Dev Specialist 1 1 1
A22 Code Services Specialist 2 2 2

A21 Executive Assistant Community Dev 1 0.5 0.5 1

Building Building
M2 Building Official 1 1 1
A29 Building Inspector II 1 1 1
A26 Building Inspector I 1 1 1
A22 Permit Tech 1 1 1

167 122.95
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 Date of Issue
Date of 

Maturity
Amount of 

Issue
Rate of 
Interest

Outstanding                
6-30-23

Maturing                  
23-24           

Principal 

Maturing        
23-24   

Interest
WATER BONDS/LOANS
2017 Sewer/Water Refunding Note 3/29/2017 3/1/2032 4,848,000$       2.58% 2,881,000$     357,000$     74,330$       
2017 DEQ CWSRF Loan 1/23/2017 2/1/2038 1,750,000$       1.41% 1,387,619$     83,688$       19,272$       
2015 Safe Drinking Water Loan 12/9/2014 12/1/2037 1,037,498$       3.46% 839,324$         43,695$       29,041$       

TOTAL - Water 7,635,498$       5,107,943$     484,383$     122,642$     
SEWER  BONDS/LOANS
2017 Sewer/Water Refunding Note 3/29/2017 3/1/2032 752,000$          2.58% 585,000$         59,000$       15,093$       

TOTAL - Sewer 752,000$          585,000$         59,000$       15,093$       
STREET BONDS/LOANS
2021 Street Loan 7/27/2021 6/15/2032 4,340,000$       1.51% 3,595,000$     375,000$     54,285$       
2019 Main St Loan 7/2/2019 6/1/2039 721,000$          3.00% 609,000$         30,000$       18,300$       

TOTAL - Street 5,061,000$       4,204,000$     405,000$     72,585$       
GENERAL LONG TERM DEBT

2005 PERS Pension Obligation bonds 9/23/2005 6/1/2028 1,585,000$       
4.379%-
5.004% 740,000$         140,000$     37,030$       

TOTAL - General Long Term Debt 1,585,000$       740,000$         140,000$     37,030$       
GENERAL FUND DEBT SERVICE
2016 Jefferson Building Loan 8/1/2016 6/30/2026 261,500$          1.50% 84,849$           27,090$       1,087$         
2013 Urban Renewal Financing 7/30/2013 7/15/2023 750,000$          2.90% 85,160$           85,160$       1,235$         
2019 Urban Renewal Financing 7/2/2019 6/1/2039 927,000$          3.00% 784,000$         39,000$       23,520$       
2014 Fire Apparatus Lease 11/30/2014 11/30/2024 385,795$          2.82% 85,972$           42,388$       2,425$         

TOTAL - General Fund Debt Service 2,324,295$       1,039,981$     193,638$     28,266$       
TOTAL DEBT: 17,357,793$     11,676,924$   1,282,021$  275,616$     

CITY OF DALLAS
STATEMENT OF BONDS AND LOANS OUTSTANDING JUNE 30, 2023
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Fiscal Years 2024 – 2028 
 
 
 
 
 
 
 
 
 
 

Key:  

Green – Completed; Yellow – Modified;  

Red – Not Completed/Spent/Removed from CIP; Grey – Newly Added  

Dallas Capital Improvement Plan 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+)

General Fund
ADMINISTRATION 
Placeholder 

AQUATIC CENTER 
Lobby Floor Upgrade 
AC 001 

The existing 20 year old floor is peeling 
and has become unsafe. The lobby 
flooring will be removed and replaced. 

Up to $10,000 From 
Friends of the Dallas 
Aquatic Center, and 
the balance from the 
General Fund 

$21,343.11 
($15,135 
General Fund; 
$6,208.11 
FDAC) 

$21,343.11 

Front Desk Remodel 
AC 002 

The laminate covering of the existing 
counter has deteriorated and is breaking 
off.  Its design also limits the 
functionality needed to serve patrons. 

Up to $10,000 from 
Friends of the Dallas 
Aquatic Center, and 
the balance from the 
General Fund 

$35,000; 
moved to 
FY24-25 

$65,000; 
moved from 
FY22-23 and 
price 
adjusted 

$65,000 

Splash Pad 
AC 003 

The project will add an outdoor splash 
pad to the Aquatic Center’s recreation 
options. 

Funding source to-
be-determined 

$100,000; 
moved to 
FY27-28 

$100,000; 
moved from 
FY24-25 

$100,000 

Natatorium South Wall 
Renovation 
AC 004  

This project will install overhead doors 
and a concrete porch on the south 
exterior wall of the Aquatic Center’s 
natatorium.  These improvements will 
allow the natatorium to be opened to 
outdoor air during summer months.  

Funding source to-
be-determined 

$50,000; 
moved to 
FY27-28 

$50,000; 
moved from 
FY25-26 

$50,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Natatorium HVAC 
system 
AC 005 

The natatorium is currently served by an 
air circulation system (no AC available) 
that simply moves outdoor air through 
the space.  During periods of poor air 
quality (smoke) the natatorium becomes 
filled with smoke.  Installation of an 
HVAC system will allow staff to better 
regulate air quality and control the 
temperature of the facility. 

Funding source to-
be-determined 

    $500,000; 
moved to 
FY27-28 

$500,000; 
moved from 
FY26-27 

$500,000 

Replace River Pump 
AC 006 

The existing pump is reaching the end of 
its useful life and has become unreliable. 

General Fund  $30,000     $30,000 

UV Sanitation 
AC 007 

The current system is reaching the end 
of its useful life and has become 
unreliable.  A new system will be more 
energy efficient and reduce power costs. 

Funding source to-
be-determined 

 $150,000; 
moved to FY27-
28 

   $200,000; 
moved from 
FY23-24 and 
price 
adjusted 

$200,000 

Pump Pad 
Replacement 
AC 008 

Replace the failing pump support pads. 
Pads are crumbling and rebar is rusting 
out. Failure of pad could result in a 
shutdown of the facility. 

General Fund  $30,000     $30,000 

ECONOMIC & COMMUNITY DEVELOPMENT 

La Creole Node Master 
Plan Update 
EC 001 

Hire a Planning Consultant to redo La 
Creole Node Master Plan to maximize 
commercial lands, higher density 
residential, and parks & open space; 
concurrent with a Public Works project 
to identify, plan for and eventually 
design and build infrastructure (notably 
sanitary sewer) needed to serve this 
area. 
 
 

ARPA $60,000; 
balance of 
$90,000 
moved to 
FY23-24 

$90,000     $150,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Vehicle Replacement – 
Code Services 
EC 002 

Purchase new vehicle for Code Services 
Specialist to replace aging Crown 
Victoria with a ½ ton 4-door pickup; 
model & make will depend on what’s 
available at what price at the time of 
purchase; likely Ford or Chevrolet; new 
vehicle will be more suited to the type 
of work required (22-23). Second vehicle 
to replace aging Ford Explorer (26-27) 

General Fund $28,683    $50,000  $78,683 

FACILITIES – City Hall, Senior Center, Other 
Upgrade City Hall 
HVAC 
FA 001 

Replace the existing 1968-dated 
centralized boiler and forced air A/C 
systems with an integrated ductless 
heating and cooling system with room-
by-room independent distribution and 
controls. 

Funding source to-
be-determined. 

   $250,000; 
moved to 
FY27-28+ 

 $250,000; 
moved from 
FY25-26 

$250,000 

Replace City Hall 
Generator 
FA 002 

The current generator was acquired at 
least 20 years ago in used condition 
through an Army surplus purchase.  It 
has proven to be unreliable with 
fluctuating power levels. 

Funding source to-
be-determined. 

 $300,000; 
moved to FY27-
28+ 

   $300,000; 
moved from 
FY23-24 

$300,000 

City Hall Elevator 
Upgrade 
FA 003 

City Hall’s 1970s era elevator has 
reached the end of its useful life and 
needs to be replaced. 

Funding source to-
be-determined. 

  $200,000; 
moved to 
FY27-28+ 

  $200,000; 
moved from 
FY24-25 

$200,000 

City Hall Seismic 
Retrofit 
FA 004 

City Hall needs to be brought into 
compliance with State seismic codes. 

Business Oregon’s 
Seismic 
Rehabilitation Grant 
Program, and 
General Fund 

  $3,000,000; 
moved to 
FY27-28+ 

  $3,000,000; 
moved from 
FY24-25; 
project will 
move to FY 
when grant is 
awarded 
 

$3,000,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

City Hall Basement 
Door Replacement 
FA 005 

The original 1936 doors are still in 
service but fail to provide the security 
needed given the storage of police 
equipment and components of the city’s 
computer server located in the 
basement. 
 

General Fund $11,513.10      $11,513.10 

City Hall Remodel 
FA 006 

Acquisition of property, expand police 
records office and storage, building 
victims interview room, and reconfigure 
2nd floor lobby of city hall.  

ARPA  $150,000; 
moved to FY24-
25 

 $600,000; 
moved from 
FY23-24 and 
price 
adjusted 

  $600,000 

988 SE Jefferson Street 
Remodel 
FA 007 

Remodel this building to provide office 
spaces for city use. 

General Fund; 
Building Fund 

 $75,000  $150,000; 
moved from 
FY23-24 and 
price 
adjusted 

  $150,000 

Citywide Security 
Camera System 
FA 008 

Locations include City Hall, Library, Fire, 
EMS, Aquatic Center, WTP, and WWTF 

ARPA Funds  $400,000     $400,000 

Emergency Operation 
Center Upgrade 
FA 009 

Purchase equipment, materials and 
supplies to upgrade and outfit our EOC. 

FEMA Grant (rec’d 
$83,000); General 
Fund ($27,667 
matching funds) 

 110,667     $110,667 

FINANCE 
Placeholder 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

FIRE & EMERGENCY MEDICAL SERVICES 
Power Cot 
FE 001 

Battery powered hydraulic lift patient 
cot for ambulance transports. With 
regular maintenance, these have a 
manufacturer’s life span of 7-9 years. 

General Fund  Purchased as a 
part of the new 
medic unit in 
FY22-23; ARPA 
FUNDS 

 $24,345   $24,345 

Power Loading System 
FE 002 

Battery powered hydraulic lift arm and 
heavy-duty secured rail system to lift, 
load and lock the patient cot into the 
patient compartment of the ambulance. 
With regular maintenance, these have a 
manufacturer’s life span of 7-9 years. 

General Fund    $81,036 27,823   $108,859 

Patient Charting 
Computers 
FE 003 

Rugged tablet/laptop computer used for 
documenting electronic patient care 
records. Suggested life span is 2-4 years. 
Heavily used piece of equipment. 

We have four (4) 
total, with varied 
replacement dates. 
General Fund or 
potential adjustment 
to line item budget. 

$21,078.12; 
moved from 
FY24-25; price 
adjustment 

 $10,806; 
purchased 
in FY22-23. 

   $21,078.12 

Cardiac Compression 
Devices 
FE 004 

Battery powered device utilizing a large 
band attached to motorized backboard 
that squeezes the chest cavity to create 
positive pressure and blood flow. 
Reduces the need for personnel to 
perform hands-on CPR. Manufacturer’s 
life span is 7-9 year. 
 

General Fund  $65,000; moved 
to FY 24-25 

$65,000; 
moved from 
FY 23-24 

   $65,000 

Come Thrive with Us, We Invest in People and Business FY 2023-24 Budget 
25 of 102



Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Cardiac Monitors 
FE 005 

Battery powered bio-medical device 
that monitors blood pressure, oxygen 
saturation, end-tidal carbon dioxide, 4-
lead and 12-lead electrocardiography, 
electrical external pacing and 
defibrillation. This device is used on 
virtually every patient encounter. 

ARPA Fund (22-23); 
General Fund  

$41,632.98; 
for new medic 
unit 

$141,000; 
$82,000 (for 2 
units) 

$82,000 (for 
2 units) 

   $205,632.98 

Ventilators (2029) 
FE 006 

Battery powered device that generates 
ventilation to a patient for direct 
positive pressure, such as direct 
endotracheal tube or C-PAP or Bi-PAP. 
Manufacturer’s life span is 10 years. 

General Fund     $45,000  $45,000 

Video Laryngoscope 
(2026) 
FE 007 

Battery powered device that allows the 
user direct laryngoscopy via a small 
video screen. Provides a better view 
with less airway manipulation over 
standard laryngoscope. Manufacturer’s 
life span is 8 years. 

General Fund    $24,832   $24,832 

Medic Units 
FE 008 

Manufactured ambulance meeting 
federal and state build requirements, 
used to transport the sick and injured. 

ARPA funds in FY 22-
23  
 
GO Bond FY 25-26 

$296,722.23; 
purchased 
using ARPA 
funds 

$250,000; 
moved to FY25-
26. 

 $275,000; 
price 
adjusted; 
pay with 
approved 
GO Bond 

  $571,722.23 

Community Paramedic 
/ Support Vehicle 
FE 009 

A Community Paramedic program would 
require this vehicle to visit and provide 
care to patients in their residence. 
Would not be required to be emergency 
response capable. Would carry 
equipment to provide at home patient 
care. 

ARPA Funds $200,000; Did 
not purchase 
yet. Waiting to 
outfit other 
new medic 
unit to 
determine 
remaining 
funds 

     TBD 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

EMS/Fire Housing 
FE 010 

Renovation of the EMS building to add 
more sleeping bunks, replace the 
ambulance bay doors and replace the 
bay heaters. 

ARPA Funding  $75,000     $75,000 

Extrication Tool 
System 
FE 011 

Battery powered, or small engine 
powered, hydraulic cutting and 
spreading tools for vehicle extrication. 

General Fund   $50,000; 
moved to 
FY25-26 

$50,000; 
moved from 
FY24-25 

  $50,000 

Mobile Data 
Computers 
FE 012 

Rugged tablet computers connected to 
the 9-1-1 dispatch system for 
communication during incident 
response. 

General Fund   $27,828  $27,828   $55,656 

Radios 
FE 013 

Mobile (vehicle mounted) and hand-
held radios meeting current federal and 
state requirements for communication 
during incident response. 

Applied for AFG 
grant with regional 
partners in FY22-23; 
awaiting award 
announcement 

 $225,000; 
moved to FY27-
28; 

   $232,000; 
price 
adjusted and 
moved from 
FY23-24; may 
move to FY 
when grant is 
received 

$232,000 

Training Props & 
Improvements 
Training Facility 
FE 014 

Props to train and maintain skill 
proficiency for firefighting, e.g. forcible 
entry, roof ventilation, powered 
equipment skills, or live fire activity. 

Potential AFG 
application or 
General Fund. ARPA 
funds 

 $30,000; 
$1,000,000; 
project scope 
change and 
price 
adjustment 

    $1,000,000 

Hose & Appliances 
FE 015 

Our department has over 8,500’ of fire 
hose. NFPA standards and ISO 
requirements call for extra hose and a 
front line service life of 15 years. 

General Fund $25,000; 
annual 
replacement 
costs. Not 
available for 
purchase 

$10,000; annual 
replacement 
costs 

$10,000; 
annual 
replacement 
costs 

$10,000; 
annual 
replacement 
costs 

$10,000; 
annual 
replacement 
costs 

$10,000; 
annual 
replacement 
costs 

$50,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Firefighter PPE 
FE 016 

Protective equipment for firefighting; 
helmet, fire resistive hood, turnout 
jacket and pants, fire rated boots and 
gloves. 

General Fund $103,605.75; 
replacement 
costs for 
existing PPE 

$45,000; annual 
replacement 
costs 

$45,000; 
annual 
replacement 
costs 

$45,000; 
annual 
replacement 
costs 

$115,000; 
replacement 
costs for 
existing PPE 
 
 
 

$45,000; 
annual 
replacement 
costs 

$218,605.75 

Thermal Imaging 
Camera 
FE 017 

Special cameras to show level of heat, 
both visually and numerically, for the 
object in question. 

Potential grant 
opportunities or 
General Fund 

 $40,000     $40,000 

Self-contained 
Breathing Apparatus 
FE 018 

Breathing equipment allowing 
firefighters to enter an Immediate 
Danger to Life and Health atmosphere. 
Pack, air cylinder, breathing valves, 
safety alarm system and mask are 
included. 

General Fund     $400,000  $400,000 

SCBA Compressor 
(2030) 
FE 019 

Air compressor system meeting all 
federal and state requirements for the 
filling of air cylinders for SCBA use. 
 
 

General Fund     $65,000  $65,000 

Staff Vehicle 
FE 020 

Staff vehicles are primarily used for daily 
Duty Officer assignments. The Fire Chief 
and Deputy Fire Chief have authorized 
assigned vehicles. They are also used for 
training travel or errands. 

Vehicle financing 
over 7 years. 
Financed over 10-20 
years with GO bond 
approval 

 $87,000; moved 
to FY 25-26 

 $87,000; 
moved from 
FY23-24 

  $87,000 

Engine 102 
Replacement 
FE 021 

1995 Pierce Saber. NFPA standard is full 
retirement of engine at 25 years. 

Current AFG. Vehicle 
financing over 10 
years. Financed over 
10-20 years with GO 
bond approval 

 $700,000; 
moved to FY25-
26 

 $700,000; 
moved from 
FY23-24 

  $700,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Rescue L101 
Replacement 
FE 022 

2003 Pierce 85’ Aerial. NFPA standards 
may be shorter, but due to cost and this 
unit’s excellent maintenance history, it 
could move to reserve at 25 years.  

Vehicle financing 
over 10-15 years. 
Vehicle Financed 
over 10-20 years 
with GO bond 
approval  

   1,800,000   $1,800,000 

Gas Pack 
FE 023 

HVAC Unit on the roof of Fire Station 
(end of life 2021) 

General Fund  $18,000     $18,000 

Fire Hall Generator 
FE 024 

Replacing current building generator 
which stopped working mid-year 2022-
23. 

General Fund 70,000      $70,000 

IT – Non-departmental 
Server Replacement 
IT 001 

         

Computer / IT 
Equipment 
IT 002 

To be determined General Fund $25,000 $50,000 $50,000 $50,000 $50,000 $50,000 $275,000 

LIBRARY 
Public Restroom 
Remodel 
LY 001 

Bring bathrooms to ADA standard, 
Remove inner walls to expand stalls, 
move plumbing and drains, create 
janitor closet, increase ventilation, 
replace most materials and use 
materials for public restrooms. 

ARPA Funds $100,000      $100,000 

Library Remodel 
LY 002 

Remodel back of library, create meeting 
space, story space, create openings to move 
children’s section to East end, build Youth 
services desk and office, teen area, all new 
carpet, reconfigure circulation, move non-
fiction to west end, paint the interior walls, 
electrical work, lighting, computer cabling 
etc. Moving shelving and all materials. 

Grants – Ford 
foundation, Oregon 
Community 
Foundation, Spirit 
Mt – others, and 
General Fund 

 $550,000; 
moved to FY27-
28+ 

   $660,000; 
moved from 
FY23-24 and 
price adjusted; 
project may 
move to FY 
when grants 
are awarded 

$660,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Circulation Remodel** 
LY 003 

Create wall for reference area, new circ 
desk configuration, storage cabinets 
under circ desk. 

Grants for remodel 
or General Fund 

  $15,000    $15,000 

New Carpet** 
LY 004 

Current carpeting is frayed, stains, 
ripped in places. Holes are duct taped 
over. Project involves moving a large 
number of shelves, desks, and materials. 

General Fund; will 
apply for a $20,000 
grant from Oregon 
Community 
Foundation  

 $70,000     $70,000 

Shelving (child 
height)** 
LY 005 

This depends on need once new 
children’s area is completed. We may 
have shelving on hand and not need as 
much as anticipated. 

To be determined   $10,000; 
moved to 
FY27-28+ 

  $10,000; 
moved from 
FY 24-25 

$10,000 

Electronic Reader Sign 
– Washington Street 
LY 006 

Current sign takes two people to 
change, happens only every couple of 
weeks. Most of our activities cannot be 
placed on it due to needing facilities to 
change and the fact that we have 
hundreds of messages we would want 
displayed throughout the year. 

General Fund  $35,000; moved 
to FY25-26 

 $42,000; 
moved from 
FY23-24 and 
price 
adjusted 

  $42,000 

Replace Back Awnings, 
Doors, Windows, and 
Drains** 
LY 007 

90% of library traffic and event traffic 
enters through the back and it needs 
updating. Current awnings a 
hodgepodge that drip and leak. Drains 
are bent and often overflow. Make the 
materials and windows match the front 
of the building. 

General Fund $72,000      $72,000 

Security Gates 
LY 008 

Kept in CIP in case theft or loss 
increased. Generally these are 3M 
products. 

To be determined     $24,000; 
moved to 
FY27-28+ 

$24,000; 
moved from 
FY26-27 

$24,000 

Replace 3 Sets of 
Handicap Motors / 
Hardware for Automatic 
Doors** 
LY 009 

Doors and ADA mechanisms are over 30 
years old. If doors are replaced then 
newer versions are needed. The front 
replacement was done by Dallas Glass. 

To be determined    $24,000; 
moved to 
FY27-28+ 

 $24,000; 
moved from 
FY 25-26 

$24,000 

Come Thrive with Us, We Invest in People and Business FY 2023-24 Budget 
30 of 102



Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Paint Workroom / 
Replace Shelving in 
Storage and 
Workrooms, Desks, 
Office, and Carpet** 
LY 010 

Paint Workroom / Replace Shelving in 
Storage and Workrooms, Desks, Office, 
and Carpet – building has very little 
storage – need better method. Again 
carpet coming up from floor and paint 
old.  

General Fund  $10,000; 
completed in FY 
22-23 using 
departmental 
and grant funds 

    $10,000 

Generator 
LY 011 

The Library has been assigned various 
functions in the Emergency Operations 
Plan. Without a generator these 
functions cannot be performed. 

General Fund    $60,000   $60,000 

**These projects may be rolled into the single Library Remodel project. 

PARKS 

Re-roof Buildings A & F 
PK 001 

The roofs on these buildings are at least 
20 years old and need to be replaced. 

General Fund  $30,000     $30,000 

Re-side Buildings A, B, 
F & Door 
PK 002 

The siding and door have reached the 
end of their useful life and need to be 
replaced.  

General Fund  $29,000; 
$30,000 
(building F) 
price adjusted 

$30,000 
(building A)  

$30,000 
(Building B) 

  $90,000 

John Barnard Park 
Construction Project 
PK 003 

Design and construct a new 
neighborhood park on property at the 
southwest corner of Academy Street 
and Fir Villa Road.  

$35,000 Moda Grant 
(Rec’d); $570,000 
Oregon Parks and 
Recreation 
Department Grant 
(Rec’d); Balance is 
from Parks SDC 
Funds.  

$1,650,000; 
moved to 
FY23-24 

$1,700,000; 
moved from 
FY22-23; Price 
adjusted 

    $1,700,000 

Rickreall Creek Trail 
System 
PK 004 

Complete design and plans for 
remaining trail segments to complete 
the creek trail system. The FY22-23 
appropriation supports engineering 
needs for the Mill Street section of the 
trail. 

Parks SDC (FY22-23); 
Grant with Park SDC 
as match for future 
years. 

$23,850 
(engineering 
for Mill 
Section) 

$400,000; 
moved to FY27-
28+ 

   $400,000; 
will adjust 
project date 
to year grant 
is awarded 

$423,850 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Rickreall Creek Trail – 
Mill Section 
PK 005 

Construct Mill section of RCTS (Azalea to 
west side of city shops, w/an access to 
Mill Street) 

$1,984,830 ODOT 
grant (award Spring 
23); $227,172 Parks 
SDCs (grant match) 

     $2,212,002; 
will adjust 
project date 
to year grant 
is awarded 

$2,212,002 

Japanese Garden 
Rebuild 
PK 006 

Update 2010 design and rebuild the 
garden. 

Oregon Parks and 
Recreation 
Department Grant.  
Up to $150,000 
ARPA funds can be 
used for Matching 
Funds. Grant 
applications due 
Spring of each year. 

$50,000 Not 
used. Grant 
application 
has been 
submitted; 
awaiting 
award in Fall 
2023. 

$250,000; 
moved to FY27-
28+ 

   $250,000; 
will adjust 
project date 
to year grant 
is awarded 

$250,000 

Japanese Garden 
Bridge 
PK 007 

The original bridge was removed due to 
unsafe conditions.  The project will 
replace it with a new engineered, 
fiberglass bridge.  

Oregon Parks and 
Recreation Grant 
($14,355); ARPA 
($21,765); Dallas 
Community 
Foundation Grant 
($1,000); General 
Fund ($9,600) 

$23,925 
$46,720; price 
adjusted; 
move to FY23-
24, if needed. 

     $46,720 

Pickleball Complex 
PK 008 

10 new courts at old pool site and 
diagonal parking along Brandvold Dr. 

Parks SDC, & Grant 
Opportunities 

  $325,000    $325,000 

Ian Tawny Parking Lot 
PK 009 

Add new parking lot on Walnut lot with 
trail connection to RCTS 

Parks SDC    $170,000   $170,000 

Repave the Upper City 
Park Trail near Levens 
Fields – Brandvold 
Section 
PK 010 

The existing trail is old and deteriorated.  
Providing a new paved surface would 
improve accessibility and usability of the 
trail.  

General Fund    $75,000   $75,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Upgrade City Park 
Irrigation – Brandvold 
Section 
PK 011  

The project will replace the existing 
aged irrigation system with a new 
system that is more efficient and can be 
more readily serviced. 

General Fund  $20,000; 
$30,000; price 
adjusted 

$20,000; 
$60,000; 
price 
adjusted 

   $90,000 

Seibert/Fredrickson 
Memorial Shelter Roof 
Replacement 
PK 012 

Replace the building’s roof which is 
reaching the end of its useful life. 

General Fund   $25,000; 
$30,000; 
price 
adjusted 

   $30,000 

Vehicle Replacement 
PK 013 

Replace the 1998 Ford F350 Flatbed 
Truck to maintain reliability. 

General Fund  $60,000; moved 
to FY24-25 

$75,000; 
moved from 
FY23-24 and 
price 
adjusted 

   $75,000 

Parks Lawnmower 
PK 014 

Replace current mower to maintain 
reliability.   

General Fund $17,041.72; 
ordered with 
expected 
delivery in 
Spring 2023 

     $17,041.12 

Kingsborough 
Irrigation 
PK 015 

Replace irrigation system at 
Kingsborough. 
Existing system is older than current 
configuration and has multiple failing 
patches. (Approx. 9 Acres) 

General Fund    $90,000   $90,000 

Replacement of 
Swinging Bridge 
PK 016 
 
 
 
 
 
 

Supports and decking in need of 
replacement. Complete bridge overhaul. 

General Fund; 
Grants  

     $750,000 $750,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+)

POLICE
Replacement Radios – 
Mobile and Portable 
(county-wide digital 
transition project) 
PO 001 

Increasingly poor radio reception in Polk 
County, especially certain areas of Dallas 
has prompted the need to update the 
county’s radio system from analog to 
digital.  Polk County is using ARPA to 
fund the base system updates and new 
equipment; user agencies are required 
to purchase digital-capable equipment 
(mobile and portable radios) to 
integrate into the new digital system 
being procured by Polk County.  This is a 
high-priority, safety issue for officers in 
the field. 

General Fund $34,000; 
radios 
ordered; 
expected 
delivery in 
FY23-24 

$34,000; moved 
from FY22-23. 

$34,000 

Vehicle Replacement 
PO 002 

The normal replacement schedule is to 
purchase one vehicle per year, assigning 
that to the Patrol Section, then through a 
trickle-down process ultimately rotate out 
older vehicles after having served in various 
roles.  The regular replacement schedule 
should be continued during upcoming years 
to avoid increased miles on primary patrol 
vehicles.  Recent budget restrictions have 
delayed purchasing replacements for the 
past two fiscal years and mileage continues 
to increase on our fleet.  This is particularly 
relevant on vehicles assigned to the Patrol 
Section which need to be in top condition 
and pursuit capable. 
Purchasing two new vehicles in FY23 and FY24 
will help restore our fleet and get us back on a 
regular replacement schedule.  As a temporary 
measure to help mitigate this immediate need 
during FY22, the Chief’s vehicle (2017 model) was 
reassigned to the Patrol Section and removed a 
2009 with over 120K miles from primary service. 

General Fund; ARPA 
$77,000 for FY22-23 
only 

$152,000; two 
vehicles, vs. 
one vehicle 
$140,000; two 
patrol vehicles 
(only one 
outfitted); two 
detective 
vehicles (both 
outfitted) 

$154,000; two 
vehicles, vs. one 
vehicle$107,000 
for one patrol 
vehicle and 
outfitting two 
patrol vehicles 

$156,000 $80,000 $83,000 $85,000 $651,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+)

Car/Body Camera 
Replacements 
PO 003 

Our current body and car camera 
vendor (Watchguard) was bought by 
Motorola and they are not going to 
continue supporting the product we use.  
(We currently cannot order replacement 
camera for our new cars being built.)  To 
keep body & car cameras program 
active, we need to change vendors.  
Axon is the sole-source vendor which 
provides the services product we’re 
looking for.  Axon is currently on state-
bid.  

General Fund $79,272 $79,272 $79,272 $79,272 $79,272 396,360 

Static License Plate 
Reader (LPR) Cameras 
PO 004 

Dallas’s proportionate annual share of 
an advanced static License Plate Reader 
(LPR) system—in collaboration with IPD, 
MPD and PCSO—to strategically place 4 
static cameras in Dallas to help prevent 
and solve crimes, including clusters of 
property crime. 

General Fund $12,000 $12,000 $12,000 $12,000 $48,000 

Building Fund
Vehicle 
BD001 

Replace Building Inspection vehicle (27-
28) 

$50,000 $50,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+)

Street Fund
STREETS
Sidewalk Replacement 
/ ADA Ramps 
ST001 

Annual Sidewalk Replacement Program.  
The program provides incentives of up 
to $500 to property owners who 
undertake the replacement of aged 
public sidewalks adjacent to their 
properties.  These funds may also be 
used by the city to fund sidewalk 
replacement efforts where infill and 
replacement needs are identified. 

Street Fund $50,000 
$33,500 

$50,000; 
$100,000; price 
adjusted 

$50,000; 
$100,000; 
price 
adjusted 

$50,000; 
$100,000; 
price 
adjusted 

$50,000; 
$100,000; 
price 
adjusted 

$100,000 $533,500 

ADA Ramp Program 
ST002 

This program is to address ADA ramps in 
our road network that require upgrading 
to current ADA standards and building 
new ramps where they currently do not 
exist 

Street Fund 
(replacement); 
Street SDC (new); 
Grant (Ash Street) 

$200,000; 
($170K Hayter 
Street [SDC]; 
$30K La Creole 
Street [Street 
Fund]) 

$560,000; 
($360K Ash 
Street; 
$200K 
[SDC]) 

$300,000; 
($200K 
[SDC]; 
$100K 
[Street 
Fund] 

$300,000; 
($200K 
[SDC]; $100K 
[Street 
Fund] 

$300,000; 
($200K [SDC]; 
$100K [Street 
Fund] 

$1,660,000 

Pavement 
Maintenance & 
Overlay Program 
ST003 

The Street Rehabilitation Program is a 
six-year program to address 
deteriorated street conditions through 
grinding and overlaying surfaces. 

2021 Street Rehab 
Program Loan, State 
Fund Exchange 
(Federal Gas Tax 
funds). 

$3,200,000; 
$3,800,000 

$800,000; 
$430,000; price 
adjusted 

$180,000; 
$250,000; 
price 
adjusted 

$185,000 $190,000 $3,000,000 
(2nd Gen. of 
program 
[refinance 
loan]) 

$7,855,000 

Miscellaneous Traffic 
Safety Equipment 
ST004 

This appropriation is for the purchase of 
rapid flashing beacon crosswalk signs, 
speed signs, streetlights, etc. 

Street Fund $30,000; 
$10,000 

$30,000; 
$40,000; price 
adjusted 

$30,000; 
$40,000; 
price 
adjusted 

$30,000; 
$40,000; 
price 
adjusted 

$30,000; 
$40,000; 
price 
adjusted 

$40,000 $210,000 

West Ellendale Avenue 
& Levens Street 
Intersection 
Signalization 
ST005 

This project will signalize the 
intersection of West Ellendale Avenue & 
Levens Street to improve safety and 
traffic flow. 

Streets SDC; grants 
as may be available. 

$1,500,000; 
moved to FY25-
26 

$3,000,000; 
moved from 
FY23-24; 
price 
adjusted 

$3,000,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+)

East Ellendale Avenue 
& Fir Villa Road 
Intersection 
Signalization 
ST006 

This project will signalize the 
intersection of East Ellendale Avenue & 
Fir Villa Road pending a traffic study to 
gain project approval from ODOT.  The 
purpose of the project is to improve 
safety and address increasing traffic 
loads. 

Streets SDCs; 
Developer Reserve 
Funds. Seeking STIP 
Funding (27/30) 

$200,000; 
moved to 
FY24-25 

$1,600,000; 
moved to FY27-
28 

$200,000; 
moved from 
FY22-23 

$1,600,000; 
moved from 
FY23-24 

$1,800,000 

Monmouth Cutoff & 
Uglow Intersection 
Improvements 
ST007 

Reconfigure and upgrade the 
intersection to improve safety and 
facilitate increased traffic due to 
community growth. 

Funding sources to-
be-determined.  
Street SDCs will be a 
likely component of 
a future funding 
package. 

TBD TBD 

Godsey Road Project 
ST008 

Rebuild Godsey Road including a new 
Ash Creek Bridge, railroad crossing, 
curbs, gutters, sidewalks and bike lanes. 
The new road will improve safety and 
accommodate increased traffic due to 
community growth. 

Street, Stormwater, 
Water and Sewer 
SDCs; Seeking ODOT 
STIP Funding; 
Seeking Legislative 
Funding 

$8,000,000; 
moved to FY27-
28 

$10,000,000; 
moved from 
FY23-24; 
price 
adjusted 

$10,000,000 

Academy Street 
Connection Project 
ST009 

Connects Academy Street from 
Deschutes Drive to La Creole Drive; 
Project will include land acquisition, 
design and construction. 

Street Fund; Street 
SDC; Possible Grant 
Funding 

$3,000,000 $3,000,000 

Enterprise Funds
SEWER
Pipe Repair & 
Maintenance 
SE001 

Annual program to replace and upgrade 
aging and failing pipe sections. 

Sewer Fund $100,000; $0 $50,000; 
$250,000 
(Walnut Ave.); 
price adjusted 

$50,000; 
$90,000 
(Oregon 
Ave.); price 
adjusted 

$50,000; 
$60,000; 
price 
adjusted 

$50,000; 
$60,000; 
price 
adjusted 

$60,000 $520,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Wastewater 
Treatment Facility 
Equipment 
Replacement 
SE002 

Annual appropriation to assure budget 
authority to address unforeseen system 
failures and breakdowns. 

Sewer Fund $50,000; $0 $50,000; 
$250,000 (VFD 
influent pump; 
office remodel; 
8K crane); price 
adjusted 

$250,000 $250,000 $250,000 $250,000 $1,250,000 

CMOM (Capacity 
Management 
Operation 
Maintenance) Program 
SE003 

Annual program to maintain the 
integrity and operation of the sanitary 
collection system.  (Including Inflow & 
Infiltration & FOG Removal) 

Sewer Fund $100,000; $0; 
Orchard 
Project moved 
to FY23-24 

$100,000 $100,000 $100,000 $100,000 $100,000 $500,000 

Loader for Bio-solids 
SE004 

The current John Deere 6410 tractor has 
been in use for 20 years.  Repairs have 
become frequent and costly in recent 
years.  A new or newer loader will be 
more reliable and have a higher 
clearance that will be more appropriate 
for the use. 

Sewer Fund $200,000 
$116,648; 
ordered; 
delivery may 
run into FY23-
24 

     $116,648 

Septage Screen 
Replacement 
SE005 

The previous screen became 
deteriorated beyond usefulness and was 
removed.  A new screen is needed to 
capture trash, debris, grit, rags and rocks 
from entering the digester.  

Sewer Fund $300,000; 
seeking less 
expensive 
alternative; 
moved to 
FY23-24 

$120,000; 
moved from 
FY22-23; price 
adjusted 

    $120,000 

Lab Glassware 
Dishwasher 
SE006 

The current dishwasher is aged and 
parts are no longer available.  Its current 
condition jeopardizes its ability to 
properly sanitize lab tools.  A new 
dishwasher will provide more reliability 
and will provide the disinfection needed 
for lab operations. 

Sewer Fund $20,000; 
$12,810 

     $12,810 

Operations Building 
Flooring Replacement 
SE007 

Existing floor is worn and has become 
brittle and loose.  It is also difficult to 
clean. 

Sewer Fund $20,000; 
$14,262 

     $14,262 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+)

Reclaimed Wastewater 
(Purple Pipe) Project 
SE008 

Develop a reclaimed wastewater system 
to process wastewater into water usable 
for irrigation and industry. 

DEQ Loan, System 
Development Funds, 
Energy Trust Grant 

$8,600,000; 
moved to FY27-
28 

$10,000,000; 
moved from 
FY23-24; 
price 
adjusted 

$10,000,000 

UV System 
Replacement 
SE009 

The current system is reaching the end 
of life and has become unreliable. A new 
system will be more energy efficient and 
reduce power costs. 

Sewer Fund; Energy 
Trust Grant (will 
apply for grant in 
FY23-24) 

$1,700,000 $1,700,000 

Update Sewer Master 
Plan 
SE010 

The city’s current sewer master plan was 
completed in 1996.  An updated plan is 
needed to adequately plan for future 
needs. 

Sewer SDC $200,000; 
$300,000; price 
adjusted 

$300,000 

La Creole Node Sewer 
Line Design Project 
SE011 

Develop a sewer collection system to 
serve the La Creole Node, a planned 96-
acre mixed use development.  The FY22-
23 appropriation will support design of 
the new collection system. 

Sewer SDC $500,000; 
moved to 
FY23-24 

$500,000; 
moved from 
FY22-23 

$3,200,000 $3,700,000 

STORM WATER
Storm Drain 
Replacement & 
Rehabilitation 
SW001 

Annual program to replace and 
rehabilitate components of the 
community storm drainage system. 

Storm Water Fund $75,000; $0 $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

West Ellendale Avenue 
Culvert 
SW002 

During heavy and sustained rain events 
floodwaters from the Forestry Creek 
tributary have overtopped West Ellendale 
Avenue and inundated Wyatt Street.  This 
project will enlarge the culverts under the 
street to prevent overtopping. 

Storm Water Fund $600,000 $600,000 
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2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Feasibility Study 
SW003 

  $225,000; 
$90,000 

     $90,000 

SW Hunter Street 
Improvements 
SW004 

A 48-inch culvert at Hunter Street is 
nearing the end of it lifecycle and needs 
to be replaced to maintain system 
reliability.  Complicating the situation is 
a house that was built over the culvert 
many years ago.  Realigning the culvert 
when it is replaced will reduce liability 
created by the house. 

Storm Water Fund    $250,000   $250,000 

East Ellendale Avenue 
Box Culvert & 
Upstream 
Improvements 
SW005 
 
 
 

The existing box culvert needs to be 
upsized to accommodate storm surge 
conditions. 

Storm Water Fund    $850,000   $850,000 

North Fork Ash Creek 
Improvements & Land 
Acquisition 
SW006 

This project is needed to address flood 
potential at multiple locations in the 
areas of Monmouth Cutoff Road, Uglow 
Street and the former Weyerhaeuser 
property. The scope and attendant costs 
for this project will be determined by 
the findings and recommendations of 
the North Fork Ash Creek Feasibility 
Study (expected by June 2023) 

Storm Water Fund; 
Storm Water SDC 

   $3,000,000  TBD; year of 
project may 
be adjusted 
after study is 
completed. 

TBD 

WATER 

Small Diameter Pipe 
Replacements 
WA001 

Annual program to replace aging and 
failing pipes in the community water 
distribution system. 

Water Fund $75,000; $0 no 
work 
performed 

$75,000 $75,000 $75,000 $75,000 $75,000 $375,000 
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Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+)

Water Treatment Plant 
Improvements 
WA002 

These improvements include a project 
to create a water injection vault bypass 
to support system maintenance, repair 
the driveway at the water treatment 
plant, and make safety improvements to 
the dump truck pad at the drying pond. 

Water Fund $95,000; 
$51,000 

$30,000 $30,000 $30,000 $30,000 $30,000 $201,000 

James Howe Road High 
Pressure Water Feed 
Line 
WA003 

The project will install approximately 
600 feet of high pressure line in James 
Howe Road.  The project is part of a 
broader effort to build a high pressure 
line to service a new 3 million gallon 
water storage reservoir on city owned 
property adjacent to James Howe Road.  
The line has been installed by private 
developers in connection with recent 
adjacent residential development. 
Approx. 600’ remains to be installed. 
Timing of this project will depend on the 
adjacent development of the property 
immediately east of James Howe Road. 

Water SDC; Street 
SDC; Storm Water 
SDC 

$120,000; 
$250,849, 
(Street - 
$139,069; 
Storm Water - 
$34,544; 
Water - 
$77,246) 

$175,000; 
timing will 
depend on 
adjacent 
development. 

$425,849 

James Howe Road 
3MG Storage Reservoir 
WA004 

The project will construct a new 3 
million gallon water storage reservoir on 
city owned property adjacent to James 
Howe Road.  The new reservoir is 
needed to serve growth and provide 
improved system resiliency. 

Special Public Works 
Fund Loan 
approved; funding 
available TBD; Water 
SDC 

$4,000,000; 
$600,000 
(for design) 

$6,000,000 ; 
moved from 
FY24-25 
(const.); may 
be moved to 
when SPWF 
funds 
become 
available 

$6,600,000 

Water System Facilities 
Master Plan 
WA005 

The city’s current sewer master plan was 
completed in 2009.  An updated plan is 
needed to adequately plan for future 
needs. 

Water SDC $200,000 $200,000 
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(FY22-23 
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Clay Street Line 
Rehabilitation 
WA006 

The Clay Street 16” concrete water main 
brings water to town from the Clay 
Street Reservoirs to Main Street.  The 
water main was installed in about 1947 
and has been in continual service since 
that time.  Replacing the line with 16” 
ductile iron pipe will provide continued 
system reliability. 

Water Fund $1,225,000; 
$520,000 
(Phase 1); 
carryover for 
phase 1 
moved to 
FY23-24 

$700,000 
(Phase 1 
carryover) 

$2,900,000 
(Phase 2) 

$4,120,000 

Clay Street Reservoir 
Covers & Leak Repair 
WA007 

The project includes repairing a leak in 
one of the reservoirs and replacing 
reservoir covers. 

Special Public Works 
Fund loan from 
Business Oregon.  
Application awarded 
March 2022. 

$2,200,000; 
moved to 
FY23-24 

$2,400,000; 
moved from 
FY22-23; price 
adjusted 

$2,400,000 

Raw Water Supply 
Expansion 
WA008 

The project will expand the city’s raw 
water storage at Mercer Reservoir from 
1,240 acre feet (about 404 million 
gallons) to 5,000 acre feet (about 1.6 
billion gallons) to provide for the needs 
of community growth, assure adequate 
supply during draught years, and 
improve summer stream flows for 
fisheries.  The FY22-23 appropriation 
will be directed at project design and 
permitting. 

Water SDC; Funding 
in future years will 
also likely include 
loans and grants 
from Federal and 
State government 
sources, user rates, 
and a potential bond 
measure repaid 
through user rates. 

$200,000; 
$3,200 
(impoundment 
permitting) 

$200,000 $200,000 $200,000 $55,000,000; 
$60,000,000; 
price 
adjusted 

$60,603,200 

Mercer Spillway Fish 
Passage – Splash Pool 
WA009 

This project will provide a way for east 
migrating fish to safely pass over the 
dam. To be built by ODFW crews with 
partial funding by ODFW. Details for this 
project, including funding arrangements, 
are still being developed. 

OWRD Funded $150,000 $150,000 

Fir Villa Bridge 
Waterline 
WA010 

Realign the waterline under Fir Villa 
Bridget to fix kinks in joints 

Water Fund $60,000 $60,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+) 

Southeast Distribution 
Trunk Line 
WA011 

This project connects the Main Street 
Reservoir to the southeast area of the 
City. The project scope includes $2,500’ 
of 16-inch line from the reservoir to 
Monmouth Cut Off Road 

Water Fund      $1,500,000 $1,500,000 

South Fir Villa Road / 
Clow Corner Road 
Trunk Line 
WA012 

This project will expand distribution 
capacity in the southeast area of the City 
with a trunk line in the proposed South 
Fir Villa Road including Clow Corner 
Road west to the intersection with 
Godsey Road. This project will support 
future growth. 
 
 
 
 
 
 

Water Fund; Water 
SDC 

     $2,500,000 $2,500,000 

Fleet Services 

BUILDINGS 

Public Works Building 
Replacement 
FB001 

Build a new building with approximately 
13,000 square feet of space at the 
existing city shops property to 
consolidate all public works operations 
at one location, inclusive of 
administration, crew facilities, fleet 
maintenance services, and equipment 
and parts inventory storage. 

From public works 
operations funds, 
including water 
(30%), storm water 
(15%), sewer (30%), 
and street funds 
(15%). Interfund 
Loan from Sewer 
SDC for $300,000, 
repaid from Fleet 
Maintenance) 

$2,200,000; 
Moved to 
FY23-24 

$2,910,000; 
moved from 
FY22-23; price 
adjusted. (This 
price is an in-
house estimate 
pending 
professional 
estimators 
analysis in 
Spring 2023) 

    $2,910,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+)

FLEET VEHICLES & EQUIPMENT
Asphalt Hot Box 
FV001 

Currently, the street crew has no way to 
keep asphalt hot until it is applied.  As it 
cools it becomes spongy and difficult to 
use.  In a cooler state it also becomes 
less likely to adhere to a patch or to fill a 
pothole.  An asphalt hot box will keep 
asphalt material hot over the course of 
several days.  This will allow the crew to 
be more successful in their street 
patching efforts. 

Split Streets, Water, 
Sewer, and Storm 
Water. 

$36,000; $0 
determined 
purchase was 
not necessary 

$36,000 

Backhoe 
FV002 

Replace the 2006 Case backhoe to 
maintain reliability. 

Split Water, Sewer 
Streets, Storm 
Water, and Parks. 

$150,000; 
move to 
FY25-26 

$150,000; 
moved from 
FY24-25 

$150,000 

Dump Truck (5-yard) 
with plow mount 
FV003 

Replace the 1998 Ford Louisville 5-yard 
Dump Truck to maintain reliability. 

Split Water, Sewer 
Streets, Storm 
Water, and Parks. 

$130,000; 
moved to FY24-
25 

$200,000; 
moved from 
FY23-24; 
price 
adjusted 

$200,000 

Dump Truck (10-yard) 
FV004 

Replace the 2000 International 10-yard 
Dump Truck to maintain reliability. 

Split Water, Sewer 
Streets, Storm 
Water, and Parks. 

$200,000; 
moved to 
FY26-27 

$225,000; 
moved from 
FY25-26; 
price 
adjusted 

$225,000 

Flatbed Truck 
FV005 

Replace the 2005 Ford F350 Flatbed 
Truck to maintain reliability 

Split Streets, Sewer 
and Storm Water. 

$75,000; 
moved to 
FY25-26 

$75,000; 
moved from 
FY24-25 

$75,000 

Pickup (Engineering) 
FV006 

Pickup to replace 2018 transit van 
(transferring van to Facilities) Facilities 
does not have a utility vehicle to support 
operations to various facilities around 
the city. 

Split Water, Sewer, 
Streets, and Storm 
Water Funds 

$35,000 $35,000 
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Project Name Project Description / Need Funding 
Source(s) 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28+ Total 
(FY22-23 
– 27-28+)

Street Saw 
FV007 

Current saw is at end of life (15+ years 
old) 

Street; Sewer; Water 
Funds (30% each); 
Storm Water (10%) 

$15,000 $15,000 

Pickup 
FV008 

Replace the 2012 Chevy Colorado 
supervisor pickup. Current pickup lacks 
room for tool storage or extra people. 

Split Street, Sewer 
and Storm Water 
Funds 

$40,000 $40,000 

Pickup 
FV009 

Replace the aged pickup truck at the 
Wastewater Treatment Facility 

Sewer Fund $35,000 $35,000 

Vac Truck 
FV010 

This item anticipates the replacement of 
the Vac Truck in out years to 
accommodate a larger capacity and 
address end of life for the current truck. 

Split Water, Sewer, 
Street, and Storm 
Water Funds 

$400,000 $400,000 

Roller 
FV011 

The current roller is operational but will 
reach end of life in out years. 

Split Water, Sewer, 
Streets, and Storm 
Water 

$50,000 $50,000 

Sewer Camera Vehicle 
FV012 

The current unit is operational but will 
reach end of life in out years. 

Sewer $150,000 $150,000 
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All Funds Revenues

This number sheet represents all revenues in the City budget. The overall revenues are estimated to 
increase by 7.3%. The overall increase is due in large part to the $3.1M increase in User Fees. These 
user fees are most affected by the water and stormwater rate increases approved by the City Council 
in March 2023. The State and Federal Grants revenue line is proposed to increase by roughly 
$378,000. In large part, this is for an Oregon Parks and Recreation Department grant in the amount of 
roughly $570,000 for the John Barnard Park construction project. Interest Earned is also proposed to 
be much higher than in past years. We’ve been doing well on recent investments and expect this to 
continue in FY2023-24.

Property taxes are estimated to increase by 5.1%, which reflects incremental growth in the City’s tax 
base. Franchise Fees are down slightly. This reflects a national legal challenge from one of our utility 
companies regarding one of their fees that is no longer able to be collected.

The beginning fund balances overall for all funds is relatively unchanged from FY2022-23 at $34M.
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All Funds Expenditures

This number sheet accounts for all proposed expenditures in all funds, including transfers, 
contingency, debt service, reserves and unappropriated fund balance. Similar to the All Funds 
Revenues, the City’s total expenditures are proposed to increase by 5.8%

Overall, Personnel Services expenditures are proposed to increase by 8.2% over FY 2022-23. During FY 
2022-23 only one position was added to the City’s staff, which was a Fire & EMS Captain. There are no 
proposed increases in personnel for FY 2023-24. That means the increases in personnel services costs 
are due to employees movement on their respective pay scales, cost of living increases, rising costs in 
health care, and employees election of benefits.

The total Materials and Services expenditures are proposed to be up slightly over last year. Digging 
deeper into the numbers, you will discover that many materials and services expense lines are 
proposed to be reduced to cover other lines which are more impacted by inflation and increased 
contracted service costs.

The Capital Outlay expenditures are proposed to be increased by $800,000. The majority of the funds 
available for expenditure are from the System Development Charge funds. As noted on that fund’s 
number sheet, there are not specific projects allocating all of the funds available in each SDC account. 
This means that it is likely that there will be significant carryover from year to year in these funds. The 
capital outlay also includes American Rescue Plan Act supported projects. Several of these projects are 
underway and additional expenses are expected in this fiscal year.  

The overall Reserves expense line is proposed to increase by a little over $1M. The increase is 
substantially due to the funds set aside for the future raw water expansion project. Other reserves 
include funding set aside for an improvement to the intersection at Fir Villa and Ellendale and the 
Harpy Bovard Scholarship from the Trust Fund.
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General Fund Revenues
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General Fund Revenues

The General Fund supports many of the City’s services including Economic and Community 
Development, Finance, Fire and Emergency Medical Services, Library, Municipal Court, Facilities, 
Parks and Recreation, Police and Administration. General Fund revenues are unrestricted funds. This 
means these funds are the most flexible and can be spent on any City service, including enterprise 
fund services such as water, sewer, and stormwater.

Overall, General Fund revenues not including beginning fund balances are decreasing by 9.3%. If you 
include the beginning fund balances, which is broken down into two balances (ARPA and non-ARPA), 
the overall decrease in General Fund revenues is 5.6%. The City Council has appropriated the ARPA 
funds for several projects. Many, but not all, of the ARPA funded projects are underway, and roughly 
$700,000 of this funding was spent in FY 2022-23. 

The downward trend in General Fund revenues are due to a couple of factors. The Franchise Fees 
object classification is down $15,500 from FY 2022-23. This is the result of the Utility License Fee 
revenue line being zeroed out this year. The City previously received this fee from Charter 
Communications. Due to litigation, this fee is no longer collected by municipalities nationwide. The 
Intergovernmental/Other Agencies object classification is down by roughly $1.8M, which reflects 
the City not collecting any more American Rescue Plan Act (ARPA) funds, and a reduction in the 
CCRLS – Chemeketa Regional Library revenue. The Reimbursements & Fund Transfers object 
classification is down slightly from last year, because of the Sewer SDC interfund loan payment 
budgeted for FY 2022-23. This interfund loan was for the purchase of the Bank of America building. 
This interfund loan has not yet happened, but may still occur in FY 2022-23, or it may need to be 
placed into FY 2023-24.
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General Fund Expenditures Summary

Total expenditures in the General Fund are estimated to decrease by 2.8%. This decrease is most 
pronounced in the reduction in the Capital Outlay object classification, caused by about $700,000 in 
ARPA funding being spent.

The Personnel Services object classification is increasing by 7.3%. This reflects employees moving up 
the pay scale, cost of living adjustments, higher health care costs, and employees’ election of benefit 
changes. The Materials and Services object classification is increasing by 4.4%. The primary increases 
in this category are from increases in the Fleet Services Total Care Program. This is a transfer from 
departments with vehicles and equipment that are serviced by City mechanics. For years, the 
General Fund departments have not reimbursed the Fleet Management Fund for the full costs of the 
maintenance provided. This has been corrected this year. The other object classifications are fairly 
consistent with FY 2022-23.

The proposed Unappropriated Fund Balance is $1,116, 088, which is less than the 10% of the 
operating budget of the General Fund, less capital outlay, debt service, transfers and reserves. When 
the $300,000 operating contingencies are coupled with the unappropriated fund balance, the 10% 
goal is achieved.
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Administration Expenditures

The Administration Department (a.k.a. City Manager’s Office) provides the administrative leadership 
of the City, and includes the human resources, risk management, emergency management, 
communications, and records functions. This department includes four full-time personnel.

The Personnel Services object classification is proposed to increase by 12.7%. This reflects increases 
in wages, fringe benefits and cost of living adjustments. In addition, a Communications Specialist 
position was added in this department mid-FY 2022-23. This position replaces the Community 
Liaison position in the Police Department, which became vacant. The Communications Specialist has 
retained some of the workload of the Community Liaison position.
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There are a few changes proposed in the Materials and Services object classification from FY 2022-23 
budget. The Council Expense line is being increased by $6,000 to ensure there is adequate funding for 
trainings, conferences, and goal setting retreat facilitation. The Professional Services expense line is 
less than last fiscal year. This past year, much of the professional services expenses were invested 
towards the study of the parks and recreation district concept. The 150th Celebration expense line is 
also being bumped up by $10,000. The City of Dallas turns 150 Years Old in February 2024, and 
planning for a community celebration will be underway beginning this summer.

Overall, the Materials and Services object classification is proposed to decrease by 7.2% from last 
fiscal year.

There are no proposed capital outlay projects in the Administration Department. 

Administration Expenditures (Cont.)
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Library Expenditures

The Dallas Public Library is a department of the City. This department provides important cultural, 
educational, and social resources to our citizens and visitors. This department has 10 employees (7.25 
FTE), and no new employees are proposed to be added.

The Personnel Services object classification is proposed to increase by 10.6%. This reflects $2,400 for 
an intern, employees moving up the pay scale, cost of living adjustment, and increases in health care 
costs and employee election of benefits.

The Materials and Services object classification is proposed to remain constant with FY 2022-23. Some 
minor adjustments were made to the expense lines in this fund to reflect changing needs. For 
example, the City is experiencing higher energy costs and that expense line has been increased by 
$3,000, while other expense lines have been reduced to cover this adjustment.

The capital improvement project proposed for the Library this year is to replace and/or install carpet in 
all public areas.

Come Thrive with Us, We Invest in People and Business FY 2023-24 Budget 
53 of 102



Parks and Recreation Expenditures

The Parks & Recreation fund supports the City’s Parks & Recreation administration, parks maintenance, and 
community events and promotions. Overall this fund has increased by 9.6%.

Our parks are a tremendous community asset and are heavily used by the community. It is important that we invest 
properly in this asset to ensure proper maintenance and care of our parks and trails systems.

The Personnel Service object classification is proposed to increase only slightly. Wages actually decrease, because 
one position that was split between this fund and the public works funds (water, sewer, street), is now being funded 
fully by the public works funds. The Fringe Benefits expenses are increasing due to higher health care costs, and 
election of benefits by employees.

The Materials and Services object classification is proposed to increase by 6.6%. The primary increase is for the Fleet 
Service Total Care program, which reimburses the City’s Fleet Fund for maintenance they provide on this divisions 
vehicles and equipment. The Community Events and Promotions expense line will pay for expenses for Krazy Dayz, 
Sounds of Summer, Veterans Day Fireworks, and the Christmas light displays in the City Park and downtown.

The capital outlay expenses this year include three projects. The projects are to reside the parks maintenance 
Building F, to reroof parks maintenance Buildings A and F, and to replace the irrigation system in the Brandvold 
Section of Dallas City Park. 
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Aquatic Center Expenditures

The Aquatic Center is a component of the Parks & Recreation Division and provides opportunities for active 
recreation, leisure, therapy, team sport, lessons, exercise classes and use of the two community rooms. The facility 
was constructed and opened in 2000. The center has two full-time and 37 part-time employees and is open seven 
days a week.

The Personnel Services object classification is proposed to increase this year by 9.6%. This increase reflects the 
increase in the Oregon minimum wage, and cost of living adjustment.

In the Materials and Services object classification the budget is proposed to increase by 12.6%. The major 
adjustment in this object classification is to the Gas Service expense line. Northwest Natural Gas made significant 
increases to their rate structure. To account for this change, the proposed budget for this expense line has been 
increased from $50,000 to $90,000. 

The Aquatic Center will see two capital improvements this year. They include replacing the padding in the main 
pumps for the pools, and also replacing the lazy river pump.
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Finance Expenditures

The Finance Department is responsible for the management of the City’s financial affairs and the 
provision of certain support services to other City departments. It is responsible for a wide variety of 
financial and budgetary activity of the City including payroll, employee benefits, accounts payable, 
accounts receivable, budgeting and monitoring accounts, audit preparation, internal accounting 
controls, investments, debt management, banking, cash management, capital assets, project tracking, 
utility billing, and customer service. The Finance Department employs five employees (4.5 FTE).

The Personnel Services object classification is proposed to increase by 9.5%. This increase includes 
higher costs in health care, and a cost of living adjustment in wages.

The Materials and Services object classification is proposed to increase by 12.9%. The Professional 
Services expense line is being increased by $4,000 to pay for annual increases in contracts for services 
used to supplement the work of the department. The largest increase in this category is for the Audit 
expense line. The City solicited audit firms to perform the City’s audit for FY22-23 this coming year, and 
the pricing was significantly more than we’ve experienced in previous years.

There are no capital projects in the Finance Department this year.
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Municipal Court Expenditures

The Municipal Court is managed by the Finance Department, but has its own fund in the City budget. 
The Court is staffed with one full-time City employee (i.e. Court Services Administrator), a part-time 
Court Bailiff, and contracts with a Municipal Judge, and Prosecuting Attorney.

The only proposed change for this fund from FY 2022-23 to FY 2023-24 is a $3,000 increase in the 
Professional Services expense line to cover an increase in the Municipal Judge’s contract.
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Fire and EMS Department Expenditures

The Dallas Fire and EMS Department provides fire, rescue and emergency medical services to residents and 
visitors of Dallas. In total the department has 21 full-time employees, and is supported by part-time flexible 
schedule EMS employees and Fire volunteers. Historically, the department’s expenditures have been broken 
into two funds, one for Fire and the second for EMS. In this proposed budget, staff propose to combine the 
two funds into one for the entire department. This is proposed because of the change in our personnel 
moving from a single role to dual role positions (e.g. paramedic, EMT and firefighter to firefighter/paramedic 
or firefighter/EMT).
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Fire and EMS Department Expenditures (Cont.)

The Personnel Services object classification is proposed to increase by 19% in FY 2023-24. The City completed 
a compensation study for positions in this department this year. The proposed increase reflects some market 
adjustments to certain positions to ensure the City of Dallas is competitive with our comparable departments 
in the state of Oregon. It also includes proposed cost of living increases and other incentive pay options. The 
City and the IAFF (employee union) are currently negotiating a new labor contract. The proposed Personnel 
Services budget is anticipated to cover personnel expenses proposed by the City in this negotiation.

There is a 2% decrease proposed in the Materials and Services object classification. Most of the expense lines 
move up and down slightly. There is a larger increase of $7,100 in dispatch costs, which is contracted with the 
Willamette Valley Communications Center based in Salem. In addition, the Fleet Service Total Care Program is 
increasing by $14,000. This increase reimburses the City’s Fleet Maintenance operations, which has 
historically been under charging for this service to our own City departments.

The Fire and EMS budget is proposed to make four capital investments this year. The first is $10,000 in hose 
and appliances. The second is $82,000 to purchase cardiac monitors for the ambulance. The third purchase is 
mobile data computers at $27,828. The fourth purchase is $18,000 in gas packs.

The Fire Department each year transfers funds to support the volunteer firefighter program. This year’s 
transfer is proposed to be $85,300.

The Fire Department also pays $43,814 in debt service each year for the purchase of a pumper truck. This 
debt service has a $90,625 balance remaining, which will be paid in full in November 2024.
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FY 2023-24 this department was combined with the Fire Department. Historical information only.

EMS Expenditures

This number sheet is being discontinued this fiscal year. In prior budget years, the Fire and EMS services 
each had their own funds and number sheets in the budget document. Since the Fire and EMS are one 
department, staff decided to consolidate their budgets into one number sheet. The new number sheet is 
labeled ‘Fire and EMS’. This number sheet will remain in the budget document for the next three years, 
because of the statutory requirement for the budget to include the prior three years data of expenses and 
revenues.
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Police Department Expenditures

The Dallas Police Department strives to provide professional, effective and unbiased police services in a 
fair an ethical manner. The department is authorized for 23 sworn officers, and four administrative 
employees.
The Personnel Services object classification is proposed to decrease by 0.5%. This reflects a reduction in 
the Fringe Benefits expense line, caused by employees’ election of health care benefit plans. Wages and 
overtime are proposed to remain the same as FY 2022-23.
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Police Department Expenditures
In the Materials and Services object classification, a 20.8 % increase is proposed. Most expense lines are 
proposed to increase slightly ($500-$3,000). Dispatch services are contracted by Willamette Valley 
Communications Center. This contract is increasing starting in FY 23-24, and the expense line is being increased 
by $23,900 to reflect this increase. The other major increase in Materials and Services is the Fleet Service Total 
Care Program. This expense has historically been under where it needs to be. Staff propose to bring this 
expense up to where it should be to ensure our Fleet Maintenance program is being reimbursed for the work it 
performs. This expense line has been increased by $50,000.

There are a few proposed capital expenses in the Police Department in FY 23-24 captured in two expense lines. 
They include the purchase of a new vehicle, and outfitting of two vehicles. In the Equipment expense line, it’s 
proposed we purchase replacement mobile and portable radios, and replace/upgrade car and body cameras. 
The replacement radios will coincide with Polk County’s project to upgrade their radio transmission system to a 
digital system. The car and body cameras are needed because the current system is being discontinued by the 
vendor. 
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Economic and Community Development Expenditures

The Economic & Community Development Department is an essential component of managing community 
growth, strengthening our local economy, and ensuring our neighborhoods are vibrant.

The overall Economic & Community Development Department budget is decreasing by 5.8%. In the Personnel 
Services object classification, wages are proposed to increase, while fringe benefits are proposed to decrease. 
The increase in wages reflects employees moving up on the pay scale and cost of living adjustments. The 
decrease in fringe benefits is caused by employee elections of insurance coverages, as well as moving the 
permit technician position to be fully funded by the Building Inspections Fund. Funding for this position was 
previously split between the Building Inspections Fund and this fund.

The Materials and Services object classification is increasing slightly by 1.7%. The City’s transient lodging tax 
revenues, of which 70% is restricted funding, will now be expensed from the Tourism expense line from this 
fund. The planned tourism expenses are split between a contract with the Dallas Area Chamber of Commerce 
and Visitor’s Center, and a contract with an unknown vendor to provide destination marketing services for the 
City of Dallas.

Also under the Materials and Services object classification, the RV and Weed Abatement expense lines are 
proposed to be reduced to $10,000 apiece. The Economic Development expense line is proposed to be reduced 
by $21,000, but will continue to support our contracts with SEDCOR, and the Dallas Downtown Association. It 
will also cover expenses associated with the Dallas Business Inventory project, and economic development 
marketing initiatives.

There are no capital projects proposed in this fund this fiscal year.
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Facilities Maintenance Expenditures

The Facilities Maintenance Fund sustains the City’s Facilities Division. This division maintains City buildings, and 
associated landscaping. The Facilities Maintenance Fund supports four employees (2.5 FTE). Overall the 
Facilities Maintenance expenditures are proposed to increase by 6.8%.

The Personnel Services object classification is proposed to increase by 9%. This reflects increased costs to 
health care, cost of living adjustments, and advancements of employees on the pay scale.

The Materials and Services object classification is proposed to be decreased by 5.4%. Within this object 
classification, the HVAC, Energy and Lighting expense line is proposed to increase by $10,000, reflecting 
increases in energy rate increases.

There is one proposed capital outlay project from this fund, and that is the matching funds for the 
congressionally directed spending allocation the City received to upgrade our Emergency Operations Center. 
The revenues and expenditures for the grant funding are located in the Grant Fund number sheet.
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Non-Departmental Expenditures

In the General Fund, some expenses are not tied directly to any specific City department. These expenses are identified 
in the Non-departmental Expenditures fund. This fund typically does not include any Materials and Services expenses, as 
those are more typically found in departmental funds. Expenses from this fund are typically Capital Outlay, Transfers, and 
Debt Service payments.

The Capital Outlay object classification includes the American Rescue Plan Act (ARPA) funds, which supports the capital 
projects listed in the Budget Message. The City received $3,771,290 in total, and has spent roughly $700,000 so far. The 
City has until December 2024 to commit all funds, and December 2026 to spend all of the funding. The City was not able 
to set aside any funds for future capital expenditures this year. This is troubling as the City’s general fund departments 
have may capital needs over the next five years identified in the Capital Improvement Plan, and no reserve or seed 
money to support those projects.
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Non-Departmental Expenditures (Cont.)
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The Risk Management Fund revenues are predominantly made up of transfers from the General Fund and the City’s 
enterprise funds, and the beginning fund balance. Total revenues are higher than FY 2022-23 by 15.1%.

Every expenditure in the Risk Management fund is proposed to increase. Our insurer, City County Insurance 
Services, establishes the rates each year.
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This fund is obsolete. Historical information only.

Capital Projects Revenues

The Capital Project Fund was discontinued in FY 2020-21. This number sheet is included in this year’s budget 
document, because of the statutory requirement to show all revenues and expenditures in the budget from the 
prior three fiscal years. The actual expenditures in FY 2020-21 are shown. This number sheet will not be included 
in future year’s budgets.

All of the City’s capital expenditures are now included as part of a departmental fund number sheet.

Capital Projects Expenditures

The Capital Project Fund was discontinued in FY 2020-21. It is included in this budget document, because of 
the statutory requirement to show all revenues and expenditures in the budget from the prior three years. As 
can been seen, the actual expenditures in FY 2020-21 are shown. There were no expenditures from this fund 
in FY 2021-22, FY 2022-23, or in the proposed budget. This fund will be removed from the FY 2024-25 
proposed budget.
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Street Fund Revenues

The Street Fund supports the maintenance, construction and rehabilitation of the City’s street infrastructure. Revenues 
for this fund are derived from the State Gas Tax, Federal Gas Tax, the Proportionate Share Fee for the Barberry Node 
development, and other miscellaneous revenues and interest proceeds. The overall revenues are 16.2% more than FY 
2022-23. 

The Beginning Fund Balance is roughly $3.55 million less than FY 2022-23, which reflects completion of Phases 1 and 2 
of the Street Rehabilitation project.

The total Street Fund revenues are $4,760,000. 
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Street Fund Expenditures
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The Street Fund expenses include personnel costs, materials and services, capital projects, transfers, 
debt service and reserves.

The Personnel Services object classification is proposed to increase by 20.2%. This increase is a 
combination of factors. One employee whose personnel costs were split between the public works 
funds (water, sewer, and street) and the general fund (parks) has been adjusted to only be paid out 
of the public works funds. The other cost driving factors include employees moving up the pay scale, 
cost of living adjustment, and health care increases and election health care plans of employees.

In the Materials and Services object classification, most expense lines are consistent with prior 
years. The Street Lighting expense line is reduced by $25,000. This reduction reflects the savings of 
the Street Light LED Replacement project completed in FY 2020-21. We are realizing energy cost 
savings as a result of that project. Professional Services is also proposed to be $20,000 less than FY 
2022-23.

In the Capital Outlay object classification, the Equipment expense line includes purchases towards 
two worker vehicles, miscellaneous traffic equipment, and a street cutting saw. The Contractual 
Overlays expense line is Phase 3 of the Street Rehabilitation project. There is $130,000 proposed for 
sidewalk and ADA ramp work. The final capital outlay item is the $330,000 payment from the street 
fund towards the new Public Works Building.

The Street Fund transfers funds to the General Fund, Risk Management Fund, Fleet Management 
Fund, and the Sewer SDC Fund to repay a loan. The transfers to the General Fund and Risk 
Management Fund are both proposed to increase.

There are two outstanding loans for which the Street Fund is responsible to pay back. The first is the 
2019 Main Street Loan. Funding for this project was split between the Urban Renewal District and 
the Street Fund. This loan is scheduled to be repaid in full in FY 2039-40. The second loan is the 2021 
Street Loan, whose proceeds are funding the Street Rehabilitation Project. The 2021 loan is 
scheduled to be repaid in FY 2030-31.

The Reserves object classification includes one expense line, which is the Barberry Node Reserve. 
These funds are being held and are planned to be spent on the improvement of the Fir Villa and 
Ellendale intersection.

An operating contingency of roughly $2 million is proposed, but not expected to be utilized.

Street Fund Expenditures (Cont.)
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Building Inspections Fund Revenues

The Building Inspections Fund fully supports the City’s Building and Inspection Division. The revenues in this fund 
are predominantly fee based, with a minor amount of miscellaneous revenues, and a small transfer from the 
System Development Charges Fund. The proposed revenues are a conservative estimate of permit revenue, based 
in part on historical data, as well as currently approved but not yet constructed land use actions. The beginning 
fund balance continues to grow at a moderate pace, and is proposed to be just under $1.5 million.

It is important to maintain a healthy beginning fund balance in this fund to sustain the division through periods of 
low permit activity.

We estimate permit revenue at $670,000 this coming fiscal year. This is on trend with historical and FY 2022-23 
data.
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Building Inspections Fund Expenditures

The Building Inspections Fund expenditures include personnel services, materials and services and transfers. 
The Building Division is part of the Economic & Community Development Department. The division has four 
full-time employees.

The division’s Personnel Services object classification includes the four full-time employees’ wages and fringe 
benefits. It also covers 50% of the wages and fringe benefits for the department’s administrative assistant, and 
20% for the department director. The personnel services object classification is proposed to increase by 2.4%.

The Materials and Services object classification is proposed to increase by 16%. The primary increases are the 
contribution to the Fleet Services Total Care Program expense line from $2,000 to $4,000, and the E-
permitting Services expense line from $40,000 to $50,000.

There are no capital projects for the Building Inspections Fund this fiscal year.

In the Transfers Object classification, the transfers to the General Fund and Risk Management Fund are 
proposed to increase. In addition, the annual transfer of $5,000 to the Fleet Management Fund is zero this 
year. This reflects a debt that was paid off in FY 2022-23.
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Police Officer and Firefighter/EMS Fee Fund Revenue

Personnel Services

The Police Officer and Firefighter/EMS Fee was created by Ordinance 1818 in October 2018. This fee was designed to 
provide funding for up to two police officers and up to two firefighter/EMT positions, including payroll, benefits, materials 
and supplies, and administrative and professional services for such employees. The Police Officer Fee amount is $2.59 and 
the Firefighter/EMT Fee amount is $2.36. The fees are charged to each utility billing customer monthly.

These fees are proposed to generate $240,000 (Police) and $220,000 (Firefighter/EMT) in FY 2023-24. It is known that 
these fees do not fully pay for the expenses of up to two police and firefighter/EMT positions, including the associated 
costs. The fees have only been used to pay for personnel and fringe benefits, and have never been used to pay for other 
eligible costs such as materials and supplies or professional and administrative services.

City staff has effectively moved Police and Fire/EMS employees into and out of this fund, in an effort to keep the least 
expensive employees expensed from this fund. While this has been effective at keeping costs low, the fund is only solvent 
because there have been vacancies in the Police and Fire & EMS departments. As can be seen in the beginning fund 
balances, the vacancies have been more prevalent in the Police Department.

The total revenue in FY 2023-24 is $688,000. The expenses again are limited to the salaries and fringe benefits of the four 
positions. This leaves contingency of $50,000 in Police and $90,000 in Firefighter/EMS. 

The City Council is working on making the General Fund sustainable. One solution would be to adjust this fee. If this fee 
remains for future fiscal years, staff recommends the Council include a 3% annual cost of living increase to the fees to 
cover increased personnel costs on a yearly basis.

Police Officer and Firefighter/EMS Fee Fund Expenditures
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System Development Fund Revenues

System Development Charges (SDCs) are collected at the time building permits are issued. These funds are restricted 
funds, meaning they can only be used for the express purpose of expanding capacity to the system for which they are 
collected. For example, Water SDC funds can only be used to expand the water treatment and distribution system. They 
cannot be used for any operational purposes. These funds can be used for the planning and engineering work needed to 
accomplish a system capacity building project. The total revenues are comprised of the new charges collected and the 
beginning fund balances for each fee collected. New charges are estimated based on the projects the Building Division 
reasonably expects to happen in the coming fiscal year.

In the Transportation SDC, the City expects to receive $550,000 in new revenue, and has a beginning fund balance of 
$2,220,000. The total Transportation SDC fund is expected to be $2,770,000.

In the Parks SDC, the City expects to receive $410,000 in new revenue, and has a beginning fund balance of $1,740,000. 
The total Parks SDC fund is expected to be $2,150,000.

In the Water SDC, the City expects to receive $720,000 in new revenue, and has a beginning fund balance of $3,875,000. 
This fund also expects to receive nearly $86,000 in inter-fund loan reimbursements. The total Water SDC fund is 
expected to be $4,680,778.
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System Development Fund Revenues (Cont.)
In the Sewer SDC, the City expects to receive $740,000 in new revenue, and has a beginning fund balance of 
$5,380,000. This fund also expects to receive nearly $80,000 in inter-fund loan reimbursements. The total Sewer SDC 
fund is expected to be $6,197,447.

In the Stormwater SDC, the City expects to receive $160,000 in new revenue, and has a beginning fund balance of 
$725,000. The total Stormwater SDC is $885,000.

The total System Development Fund revenues, including transfers, is $16,683,225.
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System Development Fund Expenditures
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Trust Fund Revenues
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Trust Fund Revenues

Trust fund revenues are monies either donated to the City or transferred from other funds.  These revenues are 
dedicated or earmarked for a specific purpose. The City has set up 14 trust fund accounts. Five of those accounts have 
no beginning fund balance and are not proposed to receive any funding this year. For example, the Glow Run Trust was 
set up for the Glow Run event when it was managed by the City. Since this event is now managed by a non-profit 
organization, the trust fund is no longer needed. The other four trust funds receiving no funding and having no 
beginning fund balance are, Economic Development Trust, Other Fire Trust, the Mid-Valley Reserve Training Trust, and 
the Schacher Estate Trust.

In total, the City estimates the Trust fund revenues will be $292,050.
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Trust Fund Expenditures

The following is a brief summary of each Trust fund account:

Fire - Harpy Bovard Scholarship Trust – This is money Harpy Bovard donated in his will establishing a 
scholarship program.

Fire – Extrication Team Trust – This funding supports training provided to City firefighters, and for Dallas Fire & 
EMS to train other agencies on extrication.

Fire – Volunteer Appreciation Trust – This trust was developed to bring our volunteer program into compliance 
with federal, state, and local rules and regulations. The funds were moved to this trust from the General Fund 
for managing, tracking and accounting purposes.

Economic Development Trust – This trust does not have any funds proposed this year. However, the fund is 
identified in the Dallas City Code and is set up to receive economic development donated funds the City 
receives.
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Trust Fund Expenditures (Cont.)

Parks Trust – These funds are derived from miscellaneous donations to the parks, including Central Bark Dog 
Park.

Library Trust – These funds are derived from donations from the Friends of the Library and memorials 
received from Library patrons.

Arboretum Trust – These funds are derived from membership dues to the Delbert Hunter Arboretum and 
miscellaneous donations.

Friends of the Dallas Aquatic Center Trust – These funds are derived from donations and sponsorships raised 
through fundraising efforts by the Friends of the Dallas Aquatic Center. Funds go toward operational 
expenses of the Dallas Aquatic Center.

Miscellaneous Donation Trust – This trust is designated for miscellaneous funds donated to the City and 
expended in a short period of time. An example would be the Secret Santa donations run through the Dallas 
Police Department.

Schacher Trust 22-23 Trust – The City administered the estate of Ms. Schacher, as a result of code 
enforcement action against the decedent’s property in the City. That process is completed and this trust fund 
is no longer needed. It will remain in the budget for two additional years to comply with state budget law.
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Grant Fund Revenues
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Grant Fund Revenues (Cont.)

Grant Fund revenues are received through a donation or contribution of assets (usually cash) by an organization 
or governmental unit to another organization or governmental unit. Grants are typically made for a specific 
purpose.

As a reminder, the budget document reflects grants already received that are planned to be spent in FY 2023-24, 
and grants the City has applied for or will apply for in FY 2023-24 that could also be spent in the same fiscal year. 
For grants already received, the actual amount of the grant is included in the revenue line. For grants that have 
not been awarded, the budgeted revenue line will show $5,000 as a placeholder. The purpose of budgeting in this 
way is to capture what is planned, without arbitrarily inflating the budget for monies the City hopes to receive.

The total revenue planned for FY 2023-24 is $652,699. The largest grant that has been received is an Oregon 
Parks and Recreation Department (OPRD) grant for John Barnard Park at $570,344. Other grants that have been 
awarded are the Certified Local Government Grant for $15,000, a second OPRD grant for the Japanese Garden 
Bridge replacement at $14,355, and a $3,000 Ready to Read grant.
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Grant Fund Expenditures

The City has already applied or plans to apply for roughly 10 grants in FY 2023-24. These grants are reflected on the Grant 
Fund expenditures number sheet. A few grants have already been awarded to the City of Dallas, with funding planned to 
be received in FY 2023-24, as reimbursement to project costs.

Some grants, such as the Ready to Read, Certified Local Government and Police (bulletproof vests) grants are grants the 
City typically receives each year, without much competition. The budget includes these grants.

Other grants are selected on a competitive basis, and either the City has not yet been notified of an award or a grant 
application has not yet been submitted. In these instances, the expense lines for these grants include a $5,000 placeholder 
amount. If grant awards are received, these expense lines will be adjusted through a budget amendment process during 
the fiscal year.
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In 2005, the City bought into the PERS Pension Obligation Bond. This program allowed borrowing to pay down 
the unfunded liability and reduce our PERS rates. The City’s Pension Obligation Bonds will be paid off in 2028. 
The revenues from the bond payments are equitably spread among all funds which pay personnel services. 
The debt payment in FY 2023-24 will be $177,030. This amount will continue to increase to a pinnacle in FY 
2026-27 with a bond payment of $203,761. As the General Fund supports most personnel, it contributes the 
largest portion of this debt service payment. As this payment is scheduled to rise over the next six years, the 
City needs to keep this debt service in mind when considering the General Fund supported budgets.
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Fleet Management Fund Revenues

The Fleet Management Fund supports our Fleet Maintenance division of the Public Works Department. The 
City currently employs two full-time mechanics in this division. The City plans to expand this division in the next 
couple of years by building a new shops facility with additional work bays. This new facility will enable the City 
the opportunity to capture additional opportunity to service the fleets of other outside agencies.

The Reimbursed Services revenue line is for contracted work we perform for other non-city agencies, such as 
nearby fire districts. The City Council raised the rate for this service, which is reflected in the proposed revenue 
from this revenue line.

The Total Care Program revenues are payments made from other City’s departments who have fleet vehicles 
serviced by the Fleet Maintenance program. The General Fund and Building Fund has historically been under 
charged for the work performed on these fleet vehicles. Revenue from the General Fund is proposed to 
increase by $79,500, and the Building Fund will contribute an additional $2,000.

The Sewer SDC Interfund Loan is for the Fleet Management fund’s contribution to the new Public Works Shops 
Building Project. This loan will be repaid through increased revenues in future years from additional capacity 
created by the new building project.
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Fleet Management Fund Expenditures

The Personnel Services object classification is proposed to remain flat. The salaries are proposed to decrease 
slightly. This reflects a short window in the FY 2022-23 budget when the division employed three mechanics to 
transition a retiring mechanic. Fringe Benefits are up slightly reflecting employees moving up the pay scale, a cost 
of living adjustment, and increases in health care costs.

In the Materials and Services object classification, parts and tools are driving a proposed 18.6% increase. The 
Computer Services expense line is also more than doubled, in order to purchase a fleet software program to 
better manage the Fleet Management program.

The sole capital improvement project in the Fleet Management Fund is the division’s contribution to the new 
Public Works Facility, including mechanic shops. The proposed contribution from the Fleet Fund is $330,000.

This fund transfers funds to the General Fund and the Risk Management Fund. The amount transferred to the 
General Fund is decreasing by $18,000, while the Risk Management Fund transfer is proposed to increase by 
$7,000. Overall, the transfers are decreasing by $11,000.
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Sewer Fund Revenues

The Sewer Fund revenues are generated from service charges, miscellaneous revenues, and interest on 
investments. Revenues collected in FY 2023-24, when combined with the beginning fund balance, make up the 
complete revenues for the Sewer Fund.

Total revenues this fiscal year are proposed to be $8,660,000.
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Sewer Fund Expenditures

The City’s sewer operations are managed by a hybrid model including internal City management of the collection 
system, while the wastewater treatment facility is managed by contract with Jacobs Engineering.

The Personnel Services object classification is proposed to increase by 13.9%. This increase is caused by a few 
different factors. One employee whose personnel costs were split between the public works funds (water, sewer, 
and street) and the general fund (parks) has been adjusted to only be paid out of the public works funds. The 
other cost driving factors include employees moving up the pay scale, cost of living adjustment, and health care 
increases and election health care plans of employees.
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Sewer Fund Expenditures (Cont.)

The overall Materials and Services object classification is pretty consistent with FY 2022-23 expenses, with 
minor adjustments up and down across most of the expense lines. The largest increase is a $62,000 increase in 
the Professional Services expense line. This line is where we pay the contract with Jacobs Engineering for their 
operation and management of the wastewater treatment facility.

In the Capital Outlay object classification, the Equipment expense line will contribute to the purchase of three 
staff vehicles and the street saw. The Wastewater Treatment Facility expense line includes a major project to 
replace the existing ultraviolet light system. The Sewer Replacement project includes a project to replace a 
portion of a sewer line in Walnut Street. Finally, the Sewer Fund will contribute $660,000 towards the new 
public works building.

The Sewer Fund transfers funds to the General Fund and the Risk Management Fund. Both of these transfers 
are proposed to increase this year over FY 2022-23.

There is one outstanding loan owed by the Sewer Fund. This loan was made in 2017 and was for improvement 
projects in the sewer distribution system. It is scheduled to be paid off in FY 2032.
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Stormwater Fund Revenues

The Stormwater Fund revenues are predominantly generated from a fee on the City’s utility bill. Other 
revenues include interest on investments and miscellaneous revenues. The current stormwater fee is $12.00/
month. In March 2023, the City Council approved a fee increase of $2 per year for three fiscal years. These 
increases will support needed stormwater projects in the capital improvement plan over the next few years. 
This fee, along with the beginning balance, completes the total revenues for the Stormwater Fund. 

It estimated that the total revenues for this fund will be $2,577,000.
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Stormwater Fund Expenditures

The Personnel Services object classification pays for 1.2 FTE. There is an 18.6% increase in this object 
classification. This increase is due in large part to the election of benefits by an employee.

The Materials and Services object classification is proposed to decrease by 48.6%. This is caused by a sharp 
decrease in the Professional Services expense line, due to the completion of the North Fork Ash Creek Study.
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Stormwater Fund Expenditures (Cont.)
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Water Fund Revenues

The City provides safe drinking water to customers inside the corporate boundaries of Dallas. We also provide 
bulk water sales to any customers. Water Fund revenues are generated through the sale of water, new service 
connections and other administrative fees, interest on investments, and any loan proceeds. These revenues are 
used to pay for the storage, treatment and distribution of raw water. In FY 2023-24, the City expects to receive a 
$2.2 million dollar loan from Business Oregon to repair a leak in the Clay Street Reservoirs, and to replace the 
floating covers at these reservoirs. This loan has been approved. 

In March 2023, the City Council approved important rate increases in the water rates for the next three fiscal 
years. These increases are necessary to fund critical water infrastructure projects. The rates will enable the City 
to pay for these projects either through cash lump sum payments or as debt service payments over time.

The total revenues, less the $2.2 million dollar loan and beginning fund balance, are estimated to be 24% higher 
than last year. This reflects a substantial annual rate increase plus the addition of new water customers to the 
system.
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Water Fund Expenditures
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Water Fund Expenditures (Cont.)
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2023-24 Annual Budget 

April 26, 2023 

To the Urban Renewal Agency Budget Committee Members: 

The Dallas City Council passed an ordinance on September 7, 2004, establishing the Dallas Community 
Development Commission Urban Renewal Agency. The purpose of the Downtown Dallas Urban Renewal 
District is to cure blight by revitalizing the area of the district. 

The Urban Renewal Agency is a separate legal entity, with the City Council serving as the Urban Renewal 
Agency Board of Directors. The Urban Renewal Agency Board of Directors appoints a seven member 
Urban Renewal District Advisory Committee to advise on certain downtown urban renewal matters, 
programs and projects. The Urban Renewal Agency also appoints the members of the City of Dallas 
Budget Committee as the Urban Renewal Agency Budget Committee. The Economic & Community 
Development Director serves as the staff for and administers the Urban Renewal Program for the 
Agency.  

This budget reflects the 18th year the Agency will receive property tax revenue for the district. The 
revenue is derived from increasing property value or new construction within the district. The taxes 
collected are not new property taxes. Rather they are taxes that would otherwise be collected and 
distributed to the other taxing agencies (i.e. School, County, City, and Special Districts). In 2004, when 
the urban renewal district was created, the property taxes for the properties inside the district became 
frozen, meaning the taxing agencies will receive the same amount of taxes from those properties inside 
the district until the urban renewal district is dissolved. As the property taxes inside the district typically 
grow incrementally from year to year, that growth is given to the urban renewal district agency. It is 
estimated that the agency will collect roughly $238,000 in property taxes this fiscal year. This is a 
decrease in property taxes collected in the previous fical year. In working with the Polk County 
Assessor’s office, the cause of this decline in tax revenue is that two large downtown buildings were 
taken off the tax rolls because they are now occupied by tax exempt users. 

As noted in the FY 2022-23 Budget Message, the Downtown Urban Renewal Building Improvement 
program has been temporarily suspended, because adequate funding is not currently available to 
support the program. In the interim, the Dallas City Council has authorized and directed City staff to 
create a sister program to the Urban Renewal Building Improvement Grant program, which is capitalized 
by American Rescue Plan Act funding for two years to fill the gap in urban renewal funding. This 
program funded eight applications in FY 2022-23. Nine applications were just approved for FY 2023-24. 

The Agency also has a Minor Improvement Grant program, which traditionally has awarded small grants 
in an amount up to $500 for improvements to properties within the district. During FY 2022-23, the 

Downtown Dallas Urban Renewal 
Budget Message 
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Agency has approved an amendment to this program to increase the maximum grant award from $500 
to $1,000. 

The Urban Renewal District Advisory Committee led an effort to create four historic marker signs that 
were installed inside the district during FY 2022-23. 

The Downtown Dallas Urban Renewal program continues to investigate ways to remove blight, increase 
the tax base, and improve the overall character of the district. 

In FY 2023-24, the Agency, Advisory Committee, and staff will: 
• Continue the Minor Improvement Grant program
• Purchase the Bank of America property, and initiate a community engagement process to

determine how to redevelop this downtown property, and
• Investigate opportunities to purchase and redevelop other properties.

Respectfully submitted, 

Brian Latta 
City Manager 
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Downtown Dallas Urban Renewal Fund 

* The Beginning Balance reflects cash on hand, carried over in the budget and budgeted as Revenue.
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Downtown Dallas Urban Renewal Fund (Cont.)

The Downtown Dallas Urban Renewal District was created in 2004. Urban Renewal revenues are derived from 
property taxes and interest payments. For FY 2023-24 the estimated property taxes are $238,000 and interest 
is estimated to be $10,000. Along with the beginning fund balance of $300,000 and miscellaneous revenues of 
$20,000, the total budget is $568,000.

On the expenditure side of the budget, the bulk of the funding is tied to debt service transfer and the required 
debt service reserve. These two expense lines account for $297,830 or 52.4% of the total Dallas Downtown 
Urban Renewal Fund. The debt service payments are for two street improvement projects, and a portion of 
the senior center construction. The 800-900 block street improvement debt service final payment will be July 
2023. This will free up a portion of the Urban Renewal revenues to be used for other projects starting in FY 
2024-25.

The Urban Renewal fund pays a portion of the salary and fringe costs of the Economic & Community 
Development Director position. 

In the Materials and Services object classification, there is $35,000 in professional services. This will pay for 
some annual expenses, such as the audit, annual reporting, and notices. There are also two grant programs 
funded through urban renewal. The minor improvement grant program is proposed to be recapitalized at 
$10,000. The Building Improvement Grant program is budgeted with $2,200. The funding in the Building 
Improvement Grant expense line is a placeholder, and will not fund any new applications. The Urban Renewal 
Agency has temporarily suspended this program. However, as noted in the budget message, the City has 
created a similar program for FYs 2021-24 utilizing a portion of the American Rescue Plan Act funds the City 
received.

In the Capital Outlay object classification, $10,000 is included for any small projects the Agency may choose to 
accomplish, and the $105,000 in property acquisition is a placeholder for when the Agency is able to close on 
the financial transaction for the former Bank of America property. The Bank of America property is being 
purchased for $375,000. Some earnest money has already been paid, and the remaining balance will be 
transferred in from the City’s budget, when needed.

There is $96,720 in contingency funds. This will provide as good seed money for next fiscal year’s budget 
when some of the Agency’s debt is paid off.
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2023-24 Annual Budget 

April 26, 2023 

To the Urban Renewal Agency Budget Committee Members: 

The Dallas City Council passed Ordinance 1876 on August 15, 2022, establishing the South Dallas Urban 
Renewal District. The City’s existing Urban Renewal Agency is the agency governing this district. The 
purpose of the South Dallas Urban Renewal District is to cure blight and increase the tax base by 
developing, revitalizing, and redeveloping the area of the district. 

The Urban Renewal Agency is a separate legal entity, with the City Council serving as the Urban Renewal 
Agency Board of Directors. The Urban Renewal Agency Board of Directors appointed the City’s Economic 
Development Commission, a seven member committee, to be the South Dallas Urban Renewal District 
Advisory Committee. The purpose of this committee is to advise on matters, programs and projects for 
the South Dallas Urban Renewal District. The Urban Renewal Agency also appointed the members of the 
City of Dallas Budget Committee as the Urban Renewal Agency Budget Committee. The Economic & 
Community Development Director serves as the staff for and administers the Urban Renewal Programs 
for the Agency.  

As a new district, this budget reflects the 1st year the Agency will receive property tax revenue for the 
district. The revenue is derived from increasing property value or new construction within the district. 
The taxes collected are not new property taxes. Rather they are taxes that would otherwise be collected 
and distributed to the other taxing agencies (i.e. School, County, City, and Special Districts). In 2022, 
when the urban renewal district was created, the property taxes for the properties inside the district 
became frozen, meaning the taxing agencies will receive the same amount of taxes from those 
properties inside the district until the urban renewal district is dissolved. As the property taxes inside 
the district typically grow incrementally from year to year, that growth is given to the urban renewal 
district agency. It is unknown what the first year tax revenues will be. We have estimated property tax 
revenue at $30,000. This estimation is a bit of a shot in the dark. While we budgeted expenditures to 
match this revenue, we do not expect to expend much from the materials and services object 
classification in this fiscal year. 

Respectfully submitted, 

Brian Latta 
City Manager 

South Dallas Urban Renewal 
Budget Message 
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South Dallas Urban Renewal Fund 

The South Dallas Urban Renewal Area was created in the fall of 2022. FY 2023-24 is the first year taxes for the 
newly created district will be collected. The Urban Renewal District collects tax increment revenue from the 
increase in taxes (base year 2022) from each of the taxing authorities who collect taxes from properties inside the 
district boundary. Since FY 2023-24 is the first year of tax collection, projected revenues are a conservative 
estimate.

For FY 2023-24 the estimated property taxes are $30,000 and interest is estimated to be $2,000. There is no 
beginning fund balance or delinquent tax revenue. The total budget is $32,000.

The South Dallas Urban Renewal fund pays a portion of the salary and fringe costs of the Economic & Community 
Development Director position. On the Materials and Services expenditure side of the budget, it is proposed to 
simply spread the expenditures across each of the expense lines. There are currently no capital projects for this 
first fiscal year, and no contingency.
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