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Execu ve Management Team 
 

City Manager   Brian La a 
Assistant City Manager  Emily Gagner  
Economic & Community  Charlie Mitchell 
Development   
Public Works   Gary Marks  
Financial Services   Cecilia Ward  
Fire and EMS   Todd Brumfield  
Legal    Lane She erly  
Library   Mark Johnson 
Police    Tom Simpson  

Budget Commi ee Ci zen Members  
 
Nancy Adams 
Teresa Freborg 
Ma hew Ceiplis 
Melanie Fisher 
Helen McCann 
Jim Williams 
Lora Monroe 
David Shein 
Vacant 
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Community	Pro ile	

City	Statistics 

Incorporated 1874 

Area 4.856 square miles (3,107 acres) 

Population (July, 2020) 16,555 

Females 53.9% 

Males 46.1% 

Median Age 40.5 

Under 15 years 17.1% 

15-44 years 37.9% 

45-64 years 23.9% 

65 years and over 21.2% 
Residents graduated from high school or 
higher 

92.8% 

Residents with Bachelor’s degree or higher 24% 

Average Household Size 2.58 persons 
Median Household Income $56,429 

Resident-owned homes 67% 
Median home value of owner-occupied 
homes 

$222,700 

Climate   
Annual Rainfall 46.97 inches 
Annual Snowfall 4.0 inches 
Precipitation Days 144 

Average High (July) 82° F 

Average Low (January) 35° F 

Elevation (average) 325 feet 
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Taxes	

introduction 

Property	Tax	 
There are multiple tax 
collecting entities in the 
City of Dallas: Polk Coun-
ty, Dallas School District, 
Willamette Education 
Service District, Cheme-
keta Cooperative Re-
gional Library Service, 
Polk Soil and Water Con-
servation District, Dallas 
Cemetery District, 4-H/
Master Gardener/Ag 
Forest Extension Dis-
trict, and the City of Dal-
las. Polk County assesses 
the taxable value and 
collects all property tax. 
The City of Dallas’s per-
manent certi ied tax rate 
is 4.1954%. 

Taxes	Outside	Limitation		
In 1997, Oregon voters changed the property tax system in Oregon. Previously, the City 
received voter approval of a tax base and a continuing serial levy (5 mills) based upon the 
real property value of the City. The new constitutionally approved property tax system 
(Measure 50) set up a new rate base tax system and limits the amount of property taxes 
that can be levied on each property. The new system allows for continuation of our existing 
authority to levy property taxes; however, at a reduced rate. Measure 50 limits general-
purpose property taxes from growing more than 3% per year on any property. The City is 
allowed to tax new construction at a rate equal to existing property. Because bonds are 
excluded from the limit, the City is permitted to levy a tax to pay all General Obligation 
(GO) bond debt.  

Tax	Rates	FY	2020‐21	

Top	Ten	City	of	Dallas	Property	Tax	Payers	

Dallas Residence Tax Rate by Code Amount 

City of Dallas 4.1269 

Dallas Urban Renewal 0.1898 

Polk County 1.688 

Polk County Public Safety 0.4250 

Chemeketa 0.6157 

Chemeketa Bonds  0.2602 

Chemeketa Regional Library 0.0805 

Willame e ESD 0.2919 

Dallas CD 0.0539 

Polk Soil / Water CD 0.0492 

Dallas School District 2 4.4783 

Dallas SD2 Bonds 1.7204 

4‐H/M.G./Ag/Forest Ext Dist. 0.064 

Total 14.044 
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Budget Timeline 2021 

Budget Process 

The budget, as presented in this document, is developed for the General 
Fund, Governmental Funds, and Enterprise Funds.  All budgets must be 
balanced and expenditures may not exceed the total budget. 
 

The budget is created, adopted, and amended in accordance with state 
law.  The budget is adopted on a basis consistent with generally accept‐
ed accoun ng principles.  The budget is amended through Council adop‐

on and resolu on.  If a supplemental budget is required, a public hear‐
ing is no ced and held, per requirements set forth by the State of Ore‐
gon, before the Council adopts a resolu on approving the supplemental 
budget. 
 

Budget amounts are reported as originally adopted.  Budgeted expendi‐
ture appropria ons lapse at fiscal year‐end.  Supplementary appropria‐

ons can be carried forward to the following year. if approved by City 
Council. 

Come thrive with us, we invest in people and business 
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City Budget Message 
by Brian La a, City Manager 
 
2021‐22 Annual Budget 
 
To the City of Dallas Budget Commi ee Members: 
May 3, 2021 

In last year’s budget message, I started out with the grim truth about the 

health and direc on of the City’s budget, especially in the General Fund. 

We were running quickly to the cliff’s edge, and took immediate budgetary 

ac ons to slow the pace to a light walk. This year we can s ll see the cliff 

and are slowly moving in its direc on. In the General Fund, expenditures 

are up 3.6% and con nue to outpace revenues which are only up 0.64%. 

The City Council is well aware of the current state of the city’s General 

Fund and the need to take ac ons to retain its health for the long‐term. 

The City Council priori zed the health of the City’s budget, and specifically 

the General Fund, as one of its top 5 goals for FY2022. 

 

This past year has certainly been challenging for everyone with the global 

pandemic and government‐imposed restric ons affec ng the state and 

local economy. The City and our opera ons were not immune, as we saw 

losses in some revenues and unplanned expenditures. The federal govern‐

ment did provide some financial relief with the CARES Act funding, and the 

City made the decision to reduce personnel mid‐year to keep expenditures 

in check. These ac ons have put the city is a good financial posi on head‐

ing into this fiscal year. Addi onally, the federal government recently 

passed the American Rescue Plan Act, which is expected to provide an 

addi onal $3.2 million of restricted funds to the City of Dallas over the 

next three and a half fiscal years. I will note here that the proposed budget 

does not account for any of the funding from the ARPA, because the US 

Treasury con nues to work on guidance on how, where and for what 

these funds can be used, and will not release any of the funding un l this 

guidance is published. Assuming any of this funding is released in the com‐

ing fiscal year, and the City Council chooses to appropriate any of the 

funding in FY2022, it will likely require a supplemental budget process to 

do so. 

Come thrive with us, we invest in people and business 



9 

Oregon Revised Statute 294.403 requires the chief execu ve officer of the 
city to deliver a budget message to the Budget Commi ee at their first 
mee ng. The budget message is to include: 

 An explana on of the budget document 

 Brief descrip on of the city’s financial policies 

 Descrip on of important features of the budget document, as they 
relate the city’s financial policies 

 An explana on of changes in appropria ons and revenues 

 An explana on of major changes in financial policy, and 

 Any changes in the basis of accoun ng, if planned. 
 
Each of the above bullet points are addressed throughout this message.  
 
Acknowledgements 

Before jumping into the full budget message, I would first like to 

acknowledge and thank the Mayor, Council, and ci zen members of the 

Budget Commi ee for commi ng your me, energy and knowledge to the 

city’s budget. I greatly value your contribu ons to this process, as they rep‐

resent those of the community we strive to serve.  

 

I would also like to thank our ci zens, businesses, and visitors who all finan‐

cially contribute to the city’s budget. I hope you recognize our efforts to 

reduce costs, while at the same me suppor ng necessary increases in 

charges for services. 

 

Thank you to every city staff member who contributed to the forma on of 

the budget document. I would like to give special recogni on to the depart‐

ment managers who are finding ways to provide quality services with the 

reduced budget. That effort does not go unrecognized. 

 

I would like to give extra praise to Cecilia Ward and the city’s finance team. 

Their work con nues to be exemplary. Finally, I’d like to recognize and 

thank Emily Gagner and Sam Kaufmann who have assisted with the devel‐

opment and organiza on of the budget document.  

introduction 
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Accomplishments 

In considering the proposed budget for the upcoming year, I want to share 

some of what has been accomplished over the past year. I will not take too 

much room here but will provide a few quick highlights. In FY 2020‐21 the 

City:  

 Completed the Hayter Street sewer and Maple Street overlay projects, 

resul ng in over 1 mile of improved streets surfaces in an older part of 

the City 

 Completed the Economic Opportuni es Analysis 

 Organized and assisted hanging high school senior class banners on 

power poles throughout the community 

 Provided library services, including curbside book delivery throughout 

the COVID‐19 closures 

 Constructed pedestrian crossings with RRFB signage on Miller and Fir 

Villa 

 Obtained Federal and State funding to provide over $300,000 in 

grants to local businesses struggling because of COVID‐19. 

 Installed the city’s first public electric vehicle charging sta ons at the 

Library and Aqua c Center 

 Responded to the ice storm and successfully completed the debris 

removal cleanup with the community 

 Completed the engineering plans for the Godsey Road improvement 

project, as well as the recycled water project. 

 Provided personnel assistance to the wildfires this summer in Oregon. 

 Restructured the Planning and Building Department into the Economic 

& Community Development Department and hired a new director for 

the department. 

Come thrive with us, we invest in people and business 
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Council Goals 

On February 20, 2021, the City Council and senior management team 
a ended a Council Goal Se ng Retreat. Coming out of this half day ac vi‐
ty, the City Council established a good list of goals and projects for the next 
few years. At their April 5, 2021 workshop mee ng, the City Council select‐
ed five goals to be priori es in the coming fiscal year. They are: 

 Increasing our pre‐treatment water storage capacity 

 Addressing the General Fund Budget Needs 

 Preparing the former mill site for redevelopment 

 Addressing the public safety facility needs 

 Implemen ng the street maintenance program 

The proposed budget includes funding for each of the Council’s goals listed 
above. For example, the budget includes $20,000 in the economic and 
community development department’s professional services for an urban 
renewal district feasibility study and technical analysis addressing the for‐
mer mill site redevelopment goal. Also, the street fund revenues include 
$4.3 million in financing proceeds, and $2.5 million in contractual overlays 
expenditures to implement year one of the street maintenance program. 

Work has already begun on the Council goals of addressing the needs of 
the public safety facili es, increasing our pre‐treatment water storage ca‐
pacity, and addressing the General Fund budget needs.  

American Rescue Plan Act Funding 

As men oned in the introduc on, the federal government approved the 
American Rescue Plan Act (ARPA), which, among other things, will pro‐
vide direct payments to local governments to address the impacts of 
COVID‐19. The US Treasury con nues to work on guidance on how, when, 
and for what the funding can be used, in addi on to determining the final 
alloca ons for each jurisdic on. It is an cipated that the City of Dallas will 
receive $3.2 million. The federal legisla on does shed a li le light on what 
types of things this funding can be spent. According to the bill, the fund‐
ing can be spent on: 

Come thrive with us, we invest in people and business 
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 Responding to or mi ga ng the public health emergency with respect 

to the COVID‐19 emergency or its nega ve economic impacts; 

 Providing government services to the extent of the reduc on in     
revenue; 

 Making necessary investments in water, sewer, or broadband infra‐
structure; and 

 Responding to workers performing essen al work during the COVID‐
19 public health emergency by providing premium pay to eligible 
workers of the city that are performing such essen al work, or by 
providing grants to eligible employers that have eligible workers who 
perform essen al work. 

 
The US treasury guidance should provide be er clarity to the broad cate‐
gories outlined in the ARPA.  
 
The ARPA also specifies that the alloca on to the City will occur in two 
rounds. The first payment occurring within 60 days of the bill’s effec ve 
date, and the second payment no earlier than a year from the first round 
payment. The ARPA states that all funding needs to be spent by December 
31, 2024. 

As I noted in the introduc on to this message, the proposed budget does 
not account for any of the ARPA funding, either in the revenues or expend‐
itures. This is because we do not have clarity on the total amount we will 
be receiving or on what the funding can be spent. Once the treasury guid‐
ance is released, City staff will work closely with the City Council on how to 
invest these funds. If the Council elects to expend any of the funding re‐

City’s Financial Policies 
The City Council reviewed and amended their fiscal policies in June 2020 
(see Fiscal Policies in your budget packet).  
 
I’d like to spend some space in this budget message to reinforce the im‐
portance of the City’s financial policies. These policies, when followed, will 
ensure the city’s long‐term financial stability and ability to provide quality 
services to our ci zens, businesses and visitors. Not following our financial 
policies forces tougher conversa ons and decision making down the road, 
and could nega vely affect services the City can provide. I’ll highlight a few 
of the financial policies which are relevant to current decision making with 
respect to this year’s budget. 

Come thrive with us, we invest in people and business 
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Revenue Policies 
1. The City will maximize the use of service users’ charges in lieu of taxes 

and subsidies from other City funds, for services that can be iden fied 
and where costs are directly related to the level of service provided. 

2. Charge s for providing u lity services shall be sufficient to finance all 
opera ng, capital outlay and debt service expenses of the City’s enter-
prise funds (street, sewer, water, storm), including planning, opera ng 
con ngency, reserve and future expansion/upgrade requirements. 

3. User charges shall fund 100% of the direct cost of development review 
and building ac vi es, including permit and inspec on services. 

4. Charges for services shall accurately reflect the actual cost of providing 
a specific service. The cost of providing specific services shall be recalcu-
lated periodically, and the fee adjusted accordingly. The city shall main-
tain a current schedule of fees, showing when the fees were last re-
viewed and/or recalculated and systema cally review user fees and 
charges to take into account the effects of addi onal service costs and 
infla on. 

5. Unless otherwise authorized by City Council, General Fund and other 
unrestricted revenues shall not be earmarked for specific programs, 
ac vi es or services. 

 
As part of the budget approval process, the Budget Commi ee approves 
projected revenues that includes fees for services, such as building permit 
fees, the public safety fee, and other permit and license fees. The Budget 
Commi ee does not create or set the fee rates. That is the responsibility of 
the City Council. However, the Budget Commi ee should verify that the fee 
for service revenues pay for the services they provide. 
 
With respect to revenue policy 5 above, no General Fund or other unre‐
stricted revenue has been earmarked for specific programs, ac vi es or 
services. This means these revenues may be applied to any service at any 
level up to the amount of the revenue. 

Opera ng Budget Policies 

6. Long-term debt or bond financing shall only be used for the acquisi-

on of capital improvement projects or specialized equipment. Long-

term debt or bond financing shall not be used to finance current oper-

a ng expenditures. 

Come thrive with us, we invest in people and business 
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City staff are proposing to acquire long‐term debt for the street mainte‐

nance program star ng in this year’s proposed budget. City staff have per‐

formed the analysis and determined the revenue source for repayment of 

this debt. The source of revenue is the increase in the state gas tax, ap‐

proved by HB2017 (2017). The street maintenance program is a capital im‐

provement program and is consistent with this policy. 

Debt Policies 
4. Interfund loans shall not be used for opera ng expenses, and shall be 

discouraged for capital expenditures out of another fund. 
5. No debt shall be issued for which the City is not confident that a suffi-

cient specifically iden fied revenue source is available for repayment. 
The Finance Director shall prepare an analysis of the source of repay-
ment prior to issuance of any debt. 

 
City staff do not propose any new interfund loans in the FY 2022 budget.  
 
Reserve Policies 
1. The City shall strive to maintain an unappropriated reserve in all Funds 

that is at least 10% of the opera ng budget (excluding debt service, 
capital outlay, equity transfers, reserves, and interfund transfer reim-
bursement revenues). 

2. The City shall establish a con ngency fund to provide for unan cipated 
expenditures of a nonrecurring nature to meet unexpected increases in 
service delivery costs. 

 
The General Fund unappropriated reserve, excluding con ngency is rough‐
ly 16.4% this year, which is a significant improvement over last year’s re‐
serve of roughly 10%.  
 
The proposed budget includes con ngency expenditure lines for the funds 
where we may experience unexpected expenses to occur. 

Come thrive with us, we invest in people and business 
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Opera onal and Budget Changes 

Opera onal Changes 
There are just a few changes in the organiza onal structure of the City this 
year. First, the Planning and Building Department has undergone a slight 
restructuring and rebranding. A year and a half ago the department added 
Code Services, which is our code enforcement program. This past year, the 
department has also taken on the Economic Development program for the 
City. The department has been renamed Economic & Community Develop-
ment. A new department manager has been hired to replace the former 
department manager. These changes do not have significant impacts to the 
overall budget. However, you’ll no ce that economic development expens‐
es will now be paid out of this department’s fund, instead of the Admin‐
istra on department’s budget. 
 
The Library and Police staffing were nega vely impacted by covid‐related 
personnel reduc ons in the fall of 2020. The police officer vacancy is 
planned to be filled in the proposed budget and a recruitment is currently 
underway. The staffing levels in the library will also be increased, albeit not 
back to pre‐covid levels at this me. 

Budget Changes 
There are just a few minor changes to the budget document this year, in 
terms of renaming funds, expense and revenue lines. For example, the 
Planning Fund has been renamed Economic & Community Development 
Fund. 
 
Transient Lodging Taxes 
The City collects a transient lodging tax (TLT), or hotel tax, from the short‐
term lodging facili es in Dallas. By state law, 70 percent of these funds are 
restricted, and can only be used in a few ways. Tradi onally, these funds 
have been provided to the Dallas Area Visitor’s Center which is a permi ed 
use of these funds under state law. The average amount of funding provid‐
ed was between $80,000 and $100,000 annually. The Visitor’s Center tradi‐

onally used these funds to pay for an office space, staffing, running com‐
munity events, and tourism promo on ac vi es. In June 2019, the City 
Council ended their contract with the Visitor’s Center, and did not provide 
them with any funding for the following fiscal year. In part, the Council’s 
decision was based on the Visitor’s Center staff’s inability to properly ac‐
count for how the funding provided by the City was being used. 

Come thrive with us, we invest in people and business 
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Over the past two fiscal years, the City has provided a small amount of 
funding to the Visitor’s Center. However, this amount has not been suffi‐
cient to enable the center to provide adequate tourism promo on for the 
City. Addi onally, the City has provided a small amount of funding to the 
Polk County Tourism Alliance, which is a collabora ve of the ci es of Inde‐
pendence, Dallas and Monmouth, Polk County and Travel Oregon. This col‐
labora ve group provides tourism promo on and ac vi es for the Polk 
County region. 
 

In the coming fiscal year, the City will con nue to plan, organize and run 
the community events. These events are a piece of the tourism offerings 
the City has. However, no TLT funding can be used to plan organize or run 
the events, except for promo on and adver sing of the events. In addi on 
to the events, there has been interest expressed among the City Councilors 
to create business‐related tourism content (adver sing) to help promote 
and grow the City’s economy. 
 

The op ons for using the TLT funding in this coming year are: 
1. Increase the funding provided to the Visitor’s Center which would likely 

result in addi onal tourism promo on as directed by the City of Dallas 
($50,000 requested); 

2. Con nue our par cipa on in the Polk County Tourism Alliance 
($20,000 requested) 

3. Provide funding to direct marke ng and adver sing campaigns for city 
run events and business tourism ($50,000). 

The proposed budget is moving ahead with op ons 2 and 3. The TLT funding 
is expended out of the Parks Fund under the Community Events and Promo‐

on expenditure detail. $94,500 is proposed in this expense line, and includes 
the $70,000 iden fied above plus addi onal expenditures beyond the 70 per‐
cent restricted TLT funding.  

Come thrive with us, we invest in people and business 

Capital Improvement Planning 

The City of Dallas maintains a 5‐year Capital Improvement Plan. This plan is 

included in this budget document. Capital projects are expenditures in excess 

of $5,000. Many of the projects slated for FY 21‐22 are system development 

charge eligible, or enterprise fund supported projects (e.g. John Barnard Park, 

or equipment replacement at the wastewater treatment plant). The pro‐

posed budget does include some funds for General Fund supported capital 

expenditures.  
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The General Fund capital improvement needs con nue to exceed the reve‐

nues available for the capital projects. The unappropriated fund  

balance in the General Fund is inten onally kept large to pay for capital pro‐
jects in the future. It is also an cipated that ARPA funding, if it is appropriat‐
ed in this fiscal year, be strongly considered for General Fund capital projects, 
if allowed under the US Treasury guidance. 

How to Read the Budget Document 
The FY 2021‐22 Budget document contains the budget message, infor‐
ma on about the city’s tax rates, the budget calendar, the city’s fiscal poli‐
cies, a lis ng of the city’s personnel, the city’s capital improvement plan, 
and number sheets for the en re city budget. The budget message, calen‐
dar, tax rates, fiscal policies, personnel list, and capital improvement plan 
are included to provide context to the city’s budget. It is important to read 
and understand these documents before jumping both feet into the num‐
bers. The number sheets, or meat of the budget, contain the proposed 
revenue projec ons and appropria ons. This is where the Budget Com‐
mi ee and City Council will spend much of their me. As such, I wanted to 
provide you with a quick guide on how to read a number sheet. I’ve taken 
the FY 2021‐22 Administra on Expenditures number sheet as the example 
(see next page). 

Come thrive with us, we invest in people and business 
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This is the 
Fund 

This is an Object Classification 

This is a Line 
Item Detail 

Oregon Budget law requires local budgets to include the prior three years 
data. This is why you will see the Actual 2018‐19 and Actual 2019‐20 num‐
bers, as well as the Amended 2020‐21 numbers. The Actual numbers are 
audited. The Amended numbers are what was budgeted (including mid‐year 
amendments), but does not reflect what was actually received or expensed. 

Come thrive with us, we invest in people and business 
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The next three columns tled the Proposed, Approved and Adopted 2021

‐22 are for the current budget process. The Proposed 2021‐22 numbers 

are what the Budget Commi ee will consider. Once the Budget Com‐

mi ee approves the proposed numbers, including any revisions, those 

numbers will be added to the Approved 2021‐22 column. The Approved 

number sheets will be considered by the City Council. Once the City Coun‐

cil adopts the Approved numbers, including any revisions, those numbers 

will be added to the Adopted 2021‐22 column and the FY 2021‐22 budget 

will be completed.  

 

Similar to last year, you will no ce there is a brief narra ve summary a er 

each number sheet. This summary will give you some addi onal insight 

into what has changed in the numbers and why. We hope this infor‐

ma on will prove valuable to you in reviewing and understanding the 

proposed budget numbers.  

 

Respec ully submi ed, 

 

 

 

Brian La a 

City Manager 

Come thrive with us, we invest in people and business 
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general fund 
General Fund Revenues 
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general fund 
General Fund Expenditures  
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general fund 
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governmental funds 
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governmental funds 
Governmental	Funds	
Capital	Improvement	Projects	

Come thrive with us, we invest in people and business 
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enterprise funds 
Enterprise	Funds	 	

Water	Services – Provide engineering, management, operation and over-
sight of the City’s Water Treatment Plant and distribution system includ-
ing the ASR well, intake facility and Mercer Reservoir and Dam. 

Sewer	Services – Provide engineering, design, contract oversight and 
inspection services for the City’s sewer infrastructure.   

Stormwater	Services – Provide engineering, design, contract oversight 
and inspection services for the City’s stormwater infrastructure.   

Fleet	Management – Fleet Management manages and maintains the 
City’s leet of vehicles and equipment through the Total Care Program.	 

Come thrive with us, we invest in people and business 
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sewer 

Sewer Fund 

Capital Improvement Projects 

Sewer Fund 
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Stormwater Fund 

Capital Improvement Projects 

stormwater  
Stormwater Fund 

Come thrive with us, we invest in people and business 
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water  

Water Fund 

Capital Improvement Projects 

Water Fund 

Come thrive with us, we invest in people and business 
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leet management 

Fleet Management 

Capital Improvement Projects 

Fleet Management Fund 

Come thrive with us, we invest in people and business 
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Urban Renewal Agency Budget Message 
 by Brian La a, City Manager  
2021‐22 Annual Budget  

urban renewal district 

May 3, 2021 
 
To the Urban Renewal Agency Budget Commi ee Members: 
 
The Dallas City Council passed an ordinance on September 7, 2004, establish‐
ing the Dallas Community Development Commission Urban Renewal Agency.  
The purpose of the Urban Renewal District is to cure blight by revitalizing the 
area of the district. 
 
The Urban Renewal Agency is a separate legal en ty, with the City Council 
serving as the Urban Renewal Agency Board of Directors. The Urban Renewal 
Agency Board of Directors appointed the members of the City of Dallas Budg‐
et Commi ee as the Urban Renewal Agency Budget Commi ee. The Econom‐
ic & Community Development Director serves as the staff  for and adminis‐
ters the Urban Renewal Program.  
 
This budget reflects the 16th year the Agency will receive property tax reve‐
nue from the district.  The revenue is derived from increasing property value 
or new construc on within the district.  The taxes collected are not new 
property taxes. Rather they are taxes that would otherwise be collected and 
distributed to the other taxing agencies (i.e. School, County, City, and Special 
Districts). In 2004 when the urban renewal district was created, the property 
taxes for the proper es inside the district became frozen, meaning the taxing 
agencies will receive the same amount of taxes from those proper es inside 
the district un l the urban renewal district is dissolved. As the property taxes 
inside the district incrementally grow from year to year, that growth is given 
to the urban renewal district agency. It is es mated that the agency will col‐
lect roughly $229,000 in property taxes this fiscal year. 
 

The following are projects completed in FY 2020‐21: 
 

 Affordable Upholstery Façade Grant (siding and window replace‐
ment) 

 Courtyard Café Façade Grant (masonry and pain ng) 
 Dallas Cinema Façade Grant (masonry, pain ng, marquee repair, 

box office window repair) 
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urban renewal district 
 Ron Burch Mixed Use Building Façade Grant (stucco repair, trim 

repair, and pain ng) 
 New Morning Bakery Building Improvement Grant (new bathroom 

& awnings) 
 Dallas Fuel & Food Mart Building Improvement Grant (electrical 

upgrades, pain ng, new canopy siding and signage) 
 Four Season Styling Minor Improvement Grant (new sign) 
 Downtown Barbershop Minor Improvement Grant (new window 

sign) 
 Wards Auc on Minor Improvement Grant (pain ng exterior wall) 
 Starlite Lanes Minor Improvement Grant (new rain gu ers) 
 Tater’s Café Minor Improvement Grant (repair main entry door) 
 Inner Fuel Services Minor Improvement Grant (replace main entry 

door) 
 
The following are  projects planned for FY 2021‐22: 
 Con nue the Building Improvement Grant program 
 Con nue the Minor Improvement Grant program 
 Complete a market analysis and feasibility study on three vacant 

proper es in the district 
 
Respec ully submi ed, 
 

 

Brian La a 

City Manager 

Downtown Development Commission 
Urban Renewal Agency 

 
Mayor Brian Dalton 
 
Directors: 

Larry Briggs   Bill Hahn 
Kirsten Collins  Michael Schilling 
Terry Crawford  Paul Trahan 
Rod Dunham  Ken Woods, Jr. 
Kim Fitzgerald 
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Urban	Renewal	 	
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The City of Dallas operates on a iscal year that begins July 1st 
and ends June 30th.  The budget for the current iscal year was 
adopted on June 21, 2021 and became effective July 1, 2021. 
 
Anyone can obtain more detailed budget information and a 
copy of the City’s of icial 2021-22 budget documents from 
City Hall or online at www.dallasor.gov/budget.  If you have 
speci ic questions, contact the Finance Department at 
503.623.2338.  

City of Dallas 
187 SE Court St, Dallas, OR 97338 

www.dallasor.gov 
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